Limitless Advisor

SUMMIT ACTION PLAN

Use this form to set your priorities and actions for the quarter.

This Quarter’s Priorities

BIG Priority:

Build Firm Compensation Plan

ACTION 1:
ACTION 2:
ACTION 3:
ACTION 4:
ACTION 5&:

Review industry compensation research

Progress Priority:

Create Career Paths

ACTION 1:
ACTION 2:
ACTION 3:
ACTION 4:
ACTION 6&:

Review comp research & sample Career Paths

Progress Priority:

Draft Job Descriptions

ACTION T
ACTION 2:
ACTION 3:
ACTION 4:
ACTION 5&:

Review lesson resources and samples

NAME: Milton Aire
YEAR: 2024

QUARTER: Q3, Productivity

Big Why & Desired Outcomes

Clarify the outcome you want to create, the benefits of
achieving it and why it's important to you.

Create clarity around compensation; align performance w/compensation

NOTES

See video training and Inv News

NOTES

Get comfortable w/structure

NOTES

We've done the heavy lifting!
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