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This Quarter’s Priorities Big Why & Desired Outcomes

Use this form to set your priorities and actions for the quarter.

Reference and use the On-Purpose Project Planner to help you effectively scope, 
implement and manage each priority for optimal results.
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Clarify the outcome you want to create, the benefits of 
achieving it and why it’s important to you.
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	Name 2: Milton Aire 
	Priority 1 Action 2: Write out your current organizationl chart
	Priority 1 Due Date 2: 
	Priority 1 Owner 2: 
	Priority 1 Notes 2: However big or small, sketch it out
	Priority 2 Action 2: Review comp research & sample Career Paths 
	Year 2: 2024
	Priority 1 Action 3:  Complete the energy/line activity exercise 
	Priority 1 Due Date 3: 
	Priority 1 Owner 3: 
	Priority 1 Notes 3:  See Time lesson
	Priority 2 Action 3: Set compensation ranges for each path
	Priority 2 Due Date 3: 
	Priority 2 Owner 3: 
	Priority 1 Action 5:  Set KPI benchmark goals
	Priority 1 Due Date 5: 
	Priority 1 Owner 5: 
	Priority 1 Notes 5: Set goals for HR metrics
	Quarter 2: Q3, Productivity
	Priority 1 Action 4:  Draft your Vision Organizational Chart
	Priority 1 Due Date 4: 
	Priority 1 Owner 4: 
	Priority 1 Notes 4: What structure best supports you?
	Priority 2 Action 4: Draft Career Path for each role in the firm
	Priority 2 Due Date 4: 
	Priority 2 Owner 4: 
	Priority 2 Notes 4: See lesson resourcse & samples
	Priority 3 Action 4: Draft Job Descriptions for each role in the firm
	Priority 3 Due Date 4: 
	Priority 3 Owner 4: 
	Priority 3 Notes 4: Don't forget yours!
	Priority 1 Action 6: Share Organizational Chart with team
	Priority 1 Due Date 6: 
	Priority 1 Owner 6: 
	Priority 1 Notes 6: In team meeting or 1:1
	Priority 2 Action 6: Set Comp & Career Path reviews w/team
	Priority 2 Due Date 6: 
	Priority 2 Owner 6: 
	Priority 2 Notes 6: Hold comp/path reviews annually
	Priority 3 Action 6: Review Job Descriptiion in team member meets
	Priority 3 Due Date 6: 
	Priority 3 Owner 6: 
	Priority 3 Notes 6: Include in 1:1 team meetings
	Priority 2: Create Firm Organizational Chart
	Priority 3: Create Career Paths 
	Priority 4: Draft Job Descriptions
	Priority 1 Big Why 2: Clarify firm structure, roles and responsibilities across team
	Priority 2 Big Why 2: Create a clear, common language around comp & career advancement
	Priority 3 Big Why 2: Clearly define the duties & responsibilities of each position in the firm
	Priority 2 Due Date 2: 
	Priority 2 Owner 2: 
	Priority 2 Notes 2: Get comfortable w/structure
	Priority 2 Notes 3: Align with comp plan and budgets
	Priority 2 Action 5: Include Paths in Comp Launch Mtg Agenda
	Priority 2 Due Date 5: 
	Priority 2 Owner 5: 
	Priority 2 Notes 5: Align comp & contribution
	Priority 3 Action 2: Review lesson resources and samples
	Priority 3 Due Date 2: 
	Priority 3 Owner 2: 
	Priority 3 Notes 2: We've done the heavy lifting! 
	Priority 3 Action 3: Identify additional duties at each career level
	Priority 3 Due Date 3: 
	Priority 3 Owner 3: 
	Priority 3 Notes 3: See your Career Paths
	Priority 3 Action 5: Include Job Descriptions in Comp Mtg Agenda
	Priority 3 Due Date 5: 
	Priority 3 Owner 5: 
	Priority 3 Notes 5: Cover all the bases


