Limitless Advisor

SUMMIT ACTION PLAN

Use this form to set your priorities and actions for the quarter.

This Quarter’s Priorities

BIG Priority:

Hire & Train Rock Star Right Hand

ACTION - pefine your strategy, process & budget
ACTION 2 Prepier @ lBrdyeiri Usip e1rEasi s
ACTION 3 use the Training Overview to onboard
ACTION 4: - use the Training Plan to train & set expectation
ACTION 5:  schedule training time, & daily/weekly mtgs

Progress Priority:

Launch Hire & Interview

ACTION - Define needs and create job description
ACTION 2 petermine budget
ACTION 3: pefine hiring process
ACTION %: " Poston Linkedin, Indeed, et
ACTION 5:  screen & launch interviews; follow process

Progress Priority:

Train New Hire

ACTION T customize Training Overview
ACTION 2: Build Traning Plan
ACTION 3: - Allocate time on calendar for daily check-ins
ACTION %: " Allocate time for weekly meetings
ACTION 5: Manage to Training Plan

NAME: Milton Aire
YEAR: 2024

QUARTER: Q2 / Delivering Value

Big Why & Desired Outcomes

Clarify the outcome you want to create, the benefits of
achieving it and why it's important to you.

DUE DATE

DUE DATE NOTES

Use Above The Line Activity

DUE DATE
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