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LAUNCH 
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THE ANTIDOTE



LIMITLESS 

LAUNCH
PROCESS

A simple strategic planning 
process that integrates 
clarity, transparency, and 
accountability into an 
effective model for defining 
and creating new levels of 
success.

Use LAUNCH to identify:

• your vision, values & goals

• the strategies and priorities 
necessary to achieve them

• the performance management 
systems you will use to monitor 
and manage your progress. 

Mission

Vision

Values

1-3 Year Goals

Key Objectives

Quarterly Priorities

Weekly Huddle

Execution

People

Problems

CLARITY
your what and why

TRANSPARENCY
your views and insight into  
progress

ACCOUNTABILITY
ownership of results

Mission

Vision

Values

Goals: 
3 year | 1 year

Annual 1-pg
Business Plan

QTLY Business Review
QTLY 1-Pg Plan Update

Monthly Meetings

Weekly Check Ins
People Priorities

Problems



ValuesMission

Vision
Values
3  YEAR 
GOALS

ANNUAL 
BUSINESS PLAN

People Problems

QUARTERLY BUSINESS REVIEW

• Review business performance 
• Priorities progress review
• 90-day plan progress review
• Compliance (optional)

ANNUAL STRATEGIC PLANNING MEETING

• Establish vision, values, and 3-year goals
• Set business plan and priorities 
• Align team and gain commitments
• Next 90-days calendar update

MONTHLY BUSINESS MEETING

WEEKLY CHECK-INS

LIMITLESS

LAUNCH
PROCESS • Review business performance 

• Priorities progress review
• Next 90-days priorities and commitments
• Next 90-days calendar update

• Owner/Partner Friday check-in (personal)
• Limitless Life book (goals, elements review)
• Confirm next week’s schedule; align to goals  

ALSO WATCH: 
ACTION & ACCOUNTABILITY LESSON
QUARTERLY BUSINESS REVIEW LESSON

YOU CAN’T 
MANAGE
WHAT YOU
CAN’T 
MEASURE

QUARTERLY 
BUSINESS REVIEW

MONTHLY
PROGRESS REVIEWS

WEEKLY 
CHECK IN

Execution

People

Mission

Vision
Values



FOUNDATIONAL WORK

INVEST IN REGULAR 
RECOGNITION & TEAM BUILDING “If you want to build a ship, 

don't drum up the men to 
gather wood, divide the 

work and give orders. 
Instead, teach them to 
yearn for the vast and 

endless sea.”

             -ANTOINE DE SAINT-EXUPÉRY

CLARIFY & CREATE AN 
INTENTIONAL CULTURE

SOLIDIFY & SHARE YOUR
MISSION, VISION & VALUES



STRATEGIC 
PLANNING 
PROCESS

Step 5

CREATE OR CLARIFY 
BUSINESS VISION & 

GOALS

HONEST ASSESSMENT & 
CANDID CONVERSATIONS

SET CLEAR GOALS 
& PRIORITIES FOR THE 

UPCOMING YEAR

MANAGE PLANS & 
MEASURE PROGRESS 

WITH A QUARTERLY 
ROUTINE

• Set off-site meeting
• Send out pre-meeting diligence
• Prepare Agenda

• Create and/or review 10-year vision & goals
• Set 1-year and 3-year goals for firm

• Business assessment
• Identify key shifts
• Clarify areas of focus

• Set annual goals
• Define “keystone” priorities
• Establish an annual budget
• Plan your annual calendar
• Get ready for Q1 kickoff

• Quarterly meetings set priorities for upcoming qtr
• Bi/weekly check-ins
• Track progress
• Address and resolve issues
• Set next quarter’s priorities

Step 1

Step 4

Step 3 

Step 2

PREPARE FOR A 
PRODUCTIVE MEETING



L I M I T L E S S

STRATEGIC
Planning Retreat

• Clarifies vision, goals and outcomes

• Creates clarity, investment and shared 
accountability 

• Focus on a 3-year time horizon

• Captures in Vision Document

• Organize into 1-Pg Business Plans (annual) 

• Implement through Quarterly Busines Reviews 
(LAUNCH process)

• Tailor to your situation and needs



OPPORTUNITIES… BREAK DOWNS…



FOUNDERS / 
SENIOR PARTNERS

PARTNERS

TEAM 1 hr. annual meeting
Emphasized quarterly & weekly

DESTINY CAPITAL
IN-PRACTICE “FIRM” EXAMPLE

Full day annual 
meeting
Align on weekly meetings

Strategic annual meeting

PARTNERS 1 hr. biweekly meeting



Setting Priorities
& Managing the Plan 

What’s the

BIG WHY

What are the 

GOALS & OUTCOMES
you want to create

What needs to happen/change to  

ACHIEVE THE GOALS

ALSO WATCH: 
MANAGING FIRM PERFORMANCE LESSON



CLARITY > 
CONFUSION

WHAT IS YOUR 

BIG WHY

WHAT 3 OBJECTIVES DO YOU NEED TO ACHIEVE

GOALS  

WHAT ARE YOUR TOP 3 ‘MOVE THE NEEDLE’ DECISIONS

PRIORITIES

WHERE DO YOUR GOALS SHOW UP IN YOUR 

CALENDAR



LIMITLESS Q&A



LEARN

• The Formula for Change
       Stephanie Bogan

• Take the Uncomfortable Leap 
Stephanie Bogan

• Harnessing your Head Trash
Stephanie Bogan

• Mindset: New Psychology of Success 
Carol Dweck

• How to Unf*ck Yourself
      Gary John Bishop

• Think & Grow Rich
Napoleon Hill

• Watch
Mindset Mastery Learning Path

• Review
7 Mindsets Guidebook

• Complete 
Lesson exercises/resources

APPLY ACT

• Use Success Shifter to define and 
reinforce new, empowering habits 

• Start AM/PM Routines & Rituals 
• Morning Practice how you start your day 

sets your day; 10 mins day to big shifts
• Mindfulness or meditation practice
• Journaling
• Vision, Goals, Big Why reflection
• Set daily intentions
• Evening review & reflection

• Practice “Catch & Correct” 

• Attend Mindset Coaching calls


	Slide Number 1
	UNCOMFORTABLY �Comfortable
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

