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A clear, simple strategic planning
process th integrates clarity,
transparency, and accountability
,.mt an effective model for

&

ning and creating new levels

?f success.

ALSO WATCH:

ACTION'& ACCOUNTABILITY
MANAGING FIRM PERFORMANCE
STRATEGIC PLANNING
QUARTERLY BUSINESS REVIEW

Values

Goals:
3 year | 1year

Annual 1-pg
Business Plan

°lan Update

hecklns |
/__,-’ Priorities

Problems

CLARITY

your what and why

TRANSPARENCY

ongoing insight into progress

ACCOUNTABILITY

ownership of results



PLANNING & PERFORMANCE MGT
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Quarterly Business Review

Managing PERFORMANCE

Planning Retreat

+ Clarifies vision, goals and outcomes

+ Creates clarity, investment and shared
accountability
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“Dreams don’t work unless you do.” -Anonymous
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WHAT ACTION WILL WE TAKE?
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PLANS PRIORITIES PROJECTS
LIMITLESS LESSONS LIMITLESS LESSONS LIMITLESS LESSONS

* Your Vision for Success . * Quarterly Business Review e Asana Tribe Talks
* Strategic Planning « Managing Performance e This One!
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CLARIFY

BUSINESS GOALS 2¢

“Dreams don’t work unless you do.” -Anonymous
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SYSTEMATIZE

Sample: Training Plan Overview

TRAINING CHECK-IN SCHEDULE
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STARTING

&) ON PURPOSE PROJECT PLANNING
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How does this project make a difference? | What's possible with success? What's cost of inaction/compromise?
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The Formula for Change
Stephanie Bogan

Take the Uncomfortable Leap
Stephanie Bogan

Harnessing your Head Trash
Stephanie Bogan

Mindset: New Psychology of Success
Carol Dweck

How to Unf*ck Yourself
Gary John Bishop

Think & Grow Rich
Napoleon Hill

10% Happier

Dan Harris
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Mindset Mastery Learning Path
* Review

7 Mindsets Guidebook
« Complete

Lesson exercises/resources
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ACT

Use Success Shifter to define and
reinforce new, empowering habits

Stort AM/PM Routines & Rituals

* Morning Practice how you start your day
sets your day; 10 mins day to big shifts
Mindfulness or meditation practice
Journaling

Vision, Goals, Big Why reflection

Set daily intentions

Evening review & reflection

Practice "Catch & Correct”

Attend Mindset Coaching calls
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