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Job Descriptions
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Value of your 2020
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YOUR 2030 TOTAL COMPENSATION PACKAGE VALUT $75094.78

DESTINY CAPITAL MARKETING POSITION

COORDINATOR

westment News: $47,000
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KEY
RESPONSIBILITIES

STATUS, LOCATION,

AND HOURS

DESIRED
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EXPERIENCE AND
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DEFINING YOUR
COMPENSATION MO

I“i Compensation philosophy

* Industry benchmarks
 Market conditions
* Financial resources

‘E Position compensation

Include all forms of compensation
* Work location (remote is a perk)
+ Flexible hours / work schedule
« Cash compensation
* Holiday time
« Bonuses
* Noncash perks
« Work-from-home benefit
« Hybrid work
« PTO

DE




COMPONENTS OF
COMPENSATION

BASE SET BY CAREER LADDER

INDIVIDUAL PERFORMANCE
TEAM PERFORMANCE (as appLicABLE)

FIRM PERFORMANCE

BONUS

HEALTH CARE
HEALTH & WELL-BEING

BENEFITS CATERED MEALS

CONTINUING-ED ALLOWANCE

..and more!

2020

1e of your .
value of ¥ packag

total rewa rds

Your total earnings

14.78
$75094.
JE
ACKAGE VALY
MPENSATION PACKA
TAL CO! s
2020 10T
YOUR 202

Firmy
CO//ZJD(J//J‘(///////
Plan

TEMPLATE

i€ | Lav
materc
nOnnar, withe

Job Title:
Employee Nome

This compey tion package is only for the above-listed Pasition and shoukd be
used for reference purposes only. it does not refiect o comprohensive description
of job responsibiities ond does not ¢ contract

B

based upon offer of employment and manogement reviews

Target Performance Bonys

dstrbuted annually, The Gmount received is based upon
the firm's ochievement of Pre-defined gogls, your individual performance in your
igned quarterly objoctives

aring

> annualy at the discretion of the f
resources

Principals based upon available

Retrement Compen "
40Tk avaiiable for ey ree contributions with @ match from the firm up to X9 of
the teom member’s annual salary.

Medicot
100% of employee’s

redical premiu, not including dependent premime,

Paid Time Off

15 days off onaually for the first six Years, accruing of days per
month. Team members eam five additional daysin -year increments
(2 ! through 11, 26 days duting years 12 through 1,

Personal and Sick L_ex
¥ day accrues Per month up to g total of Slx days per year and do not
carry over to the next year.

ve

days:




MONETARY COMPENSATION
& BENEFITS

COMPENSATION

and other forms of motivation and reward

»
o

RECOGNITION

PERFORMANCE
Position and Firm

| BASE PACKAGE

| Base Salary/Rate Above & Beyond

TAKE AHOLISTIC
VIEW AND APPROACH

PERKS & BENEFITS

There Is More To Compensation Than Money

Rememober...
it you pay
peanuts, you'll
get monkeys.




YOU WILL FIND HIRES +/- 30% IN EITHER DIRECTION
‘ N D U S _Q Y C O M ) IMPACTED BY CANDIDATE QUALITY AND
GEOGRAPHY (IN NONREMOTE ROLES)

POSITION TITLE ONLINE SALARY 2023 INVESTMENT NEWS STUDY
Chief Marketing Officer S250K S246K

Lead Advisor S160K S172K

Service Advisor S125K S104K

Chief Operating Officer S150K S250K
Operations Manager SQOK STI0K
Marketing Manager SQOK S73K
Paraplanner S60K S-

Client Service Assistant S50K S55K
Operations Assistant S50K S50K

Marketing Assistant S50K S50



COMPENSATING TEAMS

CATEGORIES Individual Performance Team + Firm Performance ngrr:kggre%fm'r;nni‘e
EXAMPLE Administrative / Client Service Operations
POSITION Executive Assistant Associate Manager
BASE S40K - S50K S50K — S60K SOOK — S1M0K
SONUS 10% OF BASE 10% OF BASE PROT SHARING
ABOVE & " : :

SEYOND Spot Bonuses, Team Recognition, Little Things

2-3 weeks, plus holidays 3-4 weeks, plus holidays 3-6 weeks, plus holidays

BENEFITS & Health Care / Health Savings,
PERKS 401k, Education Support

The above are examples to show varying compensation models; actual data is based on industry ranges and consulting experience. Your compensation
plan should be designed to align with your compensation philosophies and ensure competitive pay for your location/market conditions.



COMPENSATING
ADVISORS

BONUS STRA"

EGIES

RULE OF THUMB

40% OF TOTAL REVENUE

TO ADVISOR COMP.

[REVENUE GOAL = MIN 2.5x BASE SALARY]

[40%] of
Revenue Managed

S500,000
REVENUE

X 40%
$200,000

Base + % of
Revenue Managed

S500,000 REVENUE

*Total revenue managed

Total Possible: S100,000

LEVEL 1MAX, 20%
Max Base (75%): S80,000
Bonus (up to): SZ0,000

Base + % of Team
Revenue Managed

$1,000,000 REVENUE

(assigned $400,000)

Total Possible: $160,000
LEVEL 2 MAX, 30%
Max Base (75%):
Primary (30%): $120,000
Bonus (up to max 30%): $10,000
2nd chair (5%): $S30,000

20-30% of TRM*
10-20% of TRS

Bonus:

*Total revenue managed

Base + Bonus

S500,000 REVENUE

Base: $140,000

MAX BASED ON CAREER PATH LEVEL

$10,000

Bonus:

Bonus based on achievement of goals
or % of goals achieved

+ REVENUE

+ PROFITS

« NEW CLIENTS

* AVG. CLIENT SIZE

* NPS/SATISFACTION

* SOW/REFERRAL GROWTH
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CAREER LADDERS

C

A CLEAR
PATHWAY TO

ROWTH

G

=ATING

PARTNER
(Establish Partnership Criteria)
: P :
Senior Advisor / Senior Director of Business &
Financial Planner (L4) Operations (L1-3)
? ®
Advisor / Financial Operations Manager
Planner (L1-3) (L1-3)
? ®
Associate Advisor / Senior Client Service
Associate Planner (L1-2) Manager (L3)
¢ ®
®

Intern




GROWTH: CA

R PATHING

DESTINY CAPITAL MARKETING POSITION PATH FOR GROWTH

COORDINATOR

Investment News: 547 000

MANAGER

Investment News: 61,750

DIRECTOR

Investment Mews: $72,000

Finance & Banking Salary Avg: $45,000-549,000

Finance & Banking Salary Avg: $52,000-556,000

Finance & Banking Salary Avg: 570,000

Broad Salary Range: 42 000 - 560,000 all in

Broad Salary Range: §40,000-580,000

Broad Range: $50,000 - §110

Little Agency

More Agency

Agency Oversight

Little requirement on writing content far materials

Must display an understanding of our brand and senvices

Have advanced knowledge on our brand, senv
communicate to the market

Azsisting team members with day to day marketing tasks and
coordinating marketing projects and activities as requested

Managing all marketing for the company and activities within
marketing

Planning, developing and implementing effec
communication campaigns

Organizing the production of branded items such client materials, e-
mails, efc

Developing the marketing strategy for the company in line with
company objectives

Using the full marketing mix for the company
communications

Supporting the team by coordinating and collating content

Co-ordinating marketing campaigns with sales activities

Writing copy for all marketing collateral, inch
letters, emails and websites

Producing additional marketing communications, such as flyers,

Overseeing the company's marketing budget

Understanding the product and customer |

BUILDING A
PROFESSIONAL
DEVELOPMENT PROCESS

Rest P Cuide ¢ Resaurcas

Destiny Ca pital Advisor Carger Path

Client Weath Strategist - Parinar
Key Difference to Level Bealgw -
- Participates inti

i he growth of the Firm by soure

Experience -
*  Minimum

Capabilities -
* Develops new client

t relationships
referrals from existing clignts e

NG new client relationships for the

of 7 years in a client advisory rola

the firm through g channel other than client
Client Weajth Strategist
Key Difference to Level Beloy -
* Participates in the

relationships
Experience -
*  Minimum of
Capabilities -
* Capable of gnpog,
Firm standards

growth of the Finn by Successfully onboarding nay client

5 yearsin 3 client advisary rojg

rding new cii i i
g client relationships with success rates in ling with

Senior Client Wealth Planner
Key Difference to Level Below -
* s capable of handling the most
Conversations j
St mdependenﬂy
*  Minimum of 5 i i
Copebitp ™ ¥ears in a client advisory role

com, i i
plex clignt Pplanning and stressful client

* Capable of hangj i
| andling ali client planning ang interactions ing,
Client Wealih Planner o
Key Differenca to Level Belgy -
* Responsible for 4

he successfyl

team, leads an exacution of all client sery
Education . d holds others accountable Service elaments for the
*  CFP full centificay;
. ication
Experience -
*  Minimym

of & years in a direct o
Capabiiiies - eers in a divect clint financial planning rojs

* Directs alj ol i
'‘ements of client service work for the client servi
ervice team

brochures and exhibition-related projects specs for each and create supporting marketing ﬂ'ﬂmﬂs—_—r_



A team of

happy, Nigh
oerformers
IS built on @

culture of..

ALIGNMENT: Share common vision and goals; tie contribution to rewards

INVESTMENT: Involvement equals investment; letting go lets others lead

COMMUNICATION: No mind-reading allowed

COLLABORATION: We get there better together than on our own

ACCOUNTABILITY: Extreme ownership creates radical results

IMPROVEMENT: Continuously improve

PROGRESS: Purpose and progress are proxies for perfection



NAGING
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PERSONAL FEEDBACK CASUAL CHECK-INS FORMAL REVIEWS
Specific Personal Productivity
Real-time State Performance
Priorities Personal attributes

-




MANAGING PERFORMANCE

WHAT TO COVER DURING CHECK-INS

I
AJ

Clear Real-time Continuous Measurable
EXPECTATIONS ASSESSMENT FEEDBACK GOALS
VWHER B PROCESS PERSON
ISN'T OPTIMAL B NO PROCESS WRONG PERSON
WHERE IS THE PROCESS BREAKDOWN? WRONG TRAINING
WHAT'S BENEATH THE BEHAVIOR? PROCESS BREAKDOWN & SUPPORT

SEEK ALIGNMENT, GET AGREEMENT

SET "WHAT THE ROLE NEEDS" AS
YARDSTICK FOR MEASURING SUCCESS BAD PROCESS WRONG SEAT
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[Tour laga here]

Team Member: | | Hire Diate: |

Reviewed by: | |Toda|'s Date:l

. YOU MAKE A DIFFERENCE!
EVALUATION OF SELF PERFORMANCE

Pleaze complete the Following evaluation of yourzelf 2z if you were o manager of thiz firm. Be homest and thorough! Tour anzwers will be
reviewed alongside wour team leader's ackual responses during your Review Flecting, We hope this activity will allow you 3 kime of self-reflection,
whilz alza ¢nabling uz ba have an active discuszsion regarding your role and contribution.

“"D¥ERALL RATING WILL BE COMPLETED DURING TOUR RE¥IEY MEETING™

1 - UnzatisFactory - Unacceptable performance suggesting 2 lack of willingness andior ability to perform the requirements of the position,

2 - Margimal - Performs many duties in 2 capable manner; mests some goals and objectives, buk requires improwement to achieve overall acceptable
perfarmance.

3 - Acceptable - Consistently performs most duties of the position in a capable manner; meets expected criteria For quality, quantity, timeliness
and mecting goals and abjeckives,

4 - Abore Expectakion - Consistently cocecds the cxpected criteria For the position, quality, quantity and timeliness; consistently exceeds goals
and objectives,

5 - Exceptional - Consiztently far exceeds all expectations, alwaps achieves exceptional results well bepond thoze expected.

Area PROFESSIONAL [eam Hemhﬁ Team Leade

Expertice Exhibitr amartory of knoule 492, and an oFfark bo zantinue s duzational, be zhnizal, and i &8 3 4 5 12 3 4 5 g

P applizable arauthinarear of arrianed aperation, oooodlloooool &

Tz efficient and decizive when working autonomously, and exhibitz adequate time e

- N y y 1z 3 4 s5|J1 &z 3 4 5|2
Reliabi management and Follow-through skills. Presents For mectings on time and

propared ooood DDDDD;

Team Minded Exl.ibiuaawimz.ucu.uabnmzouiel.pom,mm&mpmumtnpmmm“mrum, i &2 3 4 541 & = 4 F f;'

arouth, sommunization & sFFe skivenerr, ooooolooooagl:

[T v o» = a chlba > = 2 el

Tazk Efficiency  lreffeztiveinplanning, orqanizing and effiziently handlingr '~

& Timeliness azcurately and vith complote uork, rhouing appropriate akt

Professional
Demeanor

Maintainz 2 high level of prafessianalizm when dealing
members and outside sendors.

Exchibits adequate knowledge and understanding of re

Foftware COMpULer programs, meets standard of use,

Fhows adequate understanding of firm's mission stab

Firm Functios Function and responsibilities ta it's clicnts, firm philas

Exhibits an awareness of and adheres ta firm wide po

Firm Policies .
expeckations,

COMMUNICATION

Able b effectively communicate in bath ane-an-ane 3 S seasart tof okl b
engages and respects ather's input. Ieave specific exampies in the commer

Listening &

Effuctive in obtaining understanding from others, and  Gualsicietsstesicodd o

Expressing ideas, both orally and in writing.

- TEgUTaTTy ToT FTeT T W e T 2What area would you mo rove on in the coming monthe? *
Presemtation T TET Tt artan . q
Skills perzanal annecdate, Communications effectively with t well thiz quarnter? *

¥
Takes initiaties: ta prezent perecived issues, AND pro
management.

Problem Zolving

Provides relevant and timely information b managems

Reporting subordinates and clients.

bal f

cave specific exo

Feadily secks additional guidance or clarity when con

Secks Comnzel [ s tachs,

Area PERSONAL

Bhows creativity, ive, vizion and enthusiazm in s
personal carcer and firm wide dewelopment.

Demanstrator a paritive, <an-do, amiable atkituds, erpecial

Attitude

ide-ar, rugqertions, challengeor and corrtructive critizirm.

Adheres adequately to company dress code policy an
wxpectations.

Appearance

cae tod ree 0

— V|

- W

INFORMED CHECK-INS USE THIS FORMAT

1. You make a differencel!

Professional performance
Communication

Personal performance
Core capabilities

Core position duties
Additional efforts

2. Where are you going?
3. Tell us about us
4. Your ideas matter!

5. Our team is our biggest asset



Q

L EARN
MORE

Drive: The Surprising Truth About
What Motivates Us, Daniel Pink

The Culture Code: The Secrets of
Highly Successful Groups, Daniel
Coyle

The Effective Executive: The
Definitive Guide to Getting the Right
Things Done, Peter Drucker

The Five Dysfunctions of a Team: A
[ eadership Fable, Patrick Lencioni

Tribes: We Need You to Lead Us,
Seth Godin

dip

ADAPT &
APPLY

Use the Limitless learning resources to
adapt and apply what you learn in your
QLGS

Follow the Staffing for Success Learning
Path for deeper learning.

Read the Building & Managing Teams
Guidebook. Download the resources
and samples for reference.

Read the Professional Development
Process Guidebook. Download the
resources and samples for reference.

Reference the Building & Managing
Teams lesson for those with teams.

TAKE
ACTION

Use the Limitless learning resources and
samples to draft the following to reflect
your situation and preferences:

Draft Job descriptions for each role to
define responsibilities.

Create Career Paths for clear path to
create shared ownership of growth.

Design Firm Compensation Plan to set
compensation standards and structure.

Use Individual Compensation Template for
each position.

Use Performance Review Form and Team
Check-In Form to keep communication lines
open and encourage collaboration and
learning.
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