






DIRECTION-
SETTING

ALIGNMENT MOBILIZATION ENGAGEMENT CONNECTION EFFECTIVENESS

Be clear.
Be bold.

Treat the soft 
stuff as hard.

Solve for the 
team’s psychology.

Help directors help 
the business.

Start with 
“Why?”

Do what only 
you can.
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$500K–$2.5M+

TRUSTED

ASSISTANT

SERVICE 

ADVISOR

ADVISOR/CEO ADVISOR/CEO

MANAGERS

TRUSTED 

ASSISTANT

CLIENT TEAMS

YOU

TRUSTED 

ASSISTANT

PROFESSIONAL

MGMT

ADVISORY INVESTMENT OPERATIONS MARKETING

$0–$1.5MK $1M+ $3M+

EVOLUTION



Client



Client
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