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g”s ABOUT MANAGING

~ 2 WHICH IS ABOUT
| DRIVING ACTION &

ACCOUNTA
for You and Your Team
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Practice and Personal
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LIMITLESS

PROC

_AUNCH

SN

A simple process to focus
your energy and launch
new levels of success

CLARITY
o

your what and why
Values

Goals:
3 year | 1year

One Page

Business Plan
TRANSPARENCY

view on plans and progress

N

Pricrite ~ | ACCOUNTABILITY

ownership of results

e

Business




THE LIMITLESS LAUNCH PROCESS

(SIMPLER, BETTER BUSINESS PLANNING)

.

STEP T:
You invest time to
create a vision.,

&

STEP 2:
Now invest your time
to lead your vision.

= RESULTS

CLARITY (INPUTS) CREATES
ACCOUNTABILITY (OUTPUT)

I T M| TLESS
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TAKING
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BRIDGING THE
SEHAVIOR GAP

< .

+ ﬁﬁ 8@

0©
CREATE THINK UP IMPERFECT CONTINUOUS ALWAYS
CLARITY (work from ACTION EXECUTION ACCOUNTABLE
(what moves the needle) success-state) (persistent progress) (learn, prioritize, execute) (extreme ownership)

LIMITLESS



Essentia\'\st

Nonessent'\a\\st
ALL THINGS TO ALL PEOPLE LESS BUT BETIER
“ have o «| choose to”"
“\“\ks “rsall jmportant 0 “Ority 3 few things really matter”
“What are the traCe-ofts?"

wow cani it nalin?®

THE \JINSD\PL\\\W PURSUIT THE B\SCWUIED PURSUIT
OF MORE OF LESS
Reaststo what's mast pressng pausesto diseerm what really matters
Does gays “yes W people without Says “nd” 10 everything anept
really thinking the essential
Tries to force execution at the Removes ohstacles to make
{25t momment exetution £3%y
LIVES A LIFE THAT DOES LIVES A LIFE THAT
NOT SATISFY REALLY MATIERS T .
Takes on 100 MUET, and chooses carefully In det ne Dj SCi li
work suffers o do great work Diined P Ursui
St
Gets ceels out of contsol feelsincontrol 6 R SUIt of | e
| uncure of whethet the et the right things done E- 6 & SS
fight thengs got don2 Experiences wn the jourmey KEO
Feels ovel whetmed and erhausted P w N
R —

FOCUS
ON WHAT MATTERS MOS
.

MORE ISN’
NTBETTER, BETTER IS BETTER




G ﬁ "t rise to our
Mwe fall to the

Tiny Changes,
Remarkable Results

y & Proven Way to

An Eas
s & Break B: ad Ones

Build Good Habits

James Clear




THERE ARE NO BAD TEANS,
DALY BAD LEADERS. ITS ﬁ%‘ﬁ”.a‘i’v"m'&
WOT WHAT YOU PREACH, THE MISSION IF THEY
TS WHAT YOU TOLERATE. EXPECT OTHERS
THE LEADER MUST T0 FOLLOW
OWN EVERYTHING IN 1
= a4 ' T :
< —
- :
SIMPLIFYING AS
MUCH AS POSSIBLE ©
IS CRUCIAL TO
SUCLESS.
8
TEAMS WUST BE BAOKEN LEADERS MUST IDENTIFY
E.'.‘.'{.'E'.'h;""”m - CLEAR DIRECTIVES rmtq
DECENTRALIE COMMA, Ll .
&
S ’
k 49 87
[}

, e il s
“ én %
4 e
LEADERS MUST
BALANCE
DISCIPLINE AMD
FREEDOM. ,

ALWAYS ACCOUNTABLE



Strategic Quarterly Monthly Weekly
Planning Business Review Meetings Team Meetings

E

PRACTICE

ACCOUNTABILITY



LIMITLESS

TIME OBIECTIVE ATTENDEES
830 - 845 WELCOME & MEET, ING OVERVIEW

P | O n n i n g Ret re(]t 845 - 945 WHERE ARE WE GONG2

Review of mission and visjon
lndustry trends ang Competitors
ning our 3-Yegqr Vision

9451000 COFFEE BReax
i£i ision, goals and outcomes 1000 -T100 - WHERE ARE WE Nowo
Clarifies v :

Reflection On successes gng
challenges
Systems & processes

. h oriZOn 100 - 12:30 hﬂiﬁTWLLti TAKE TO GET THERE?
Focus on a 3-year time g

. IS 12:30 - 115 LUNCH
 Captured in Strategic Vision

115 - 245 WHAT wi | ITTAKE TO GET THERE?
Identify st rategic priorities

iness plan e
Implemented via annual 1-page bus Other informetion g :
mple

245 - 330 WHAT IS STANDING IN OUR Way?
Risk identification

. ey - S o | |
Executed with quarterly prioritie $90-400 NEXT STEPS & ACTION 1S

+  Tailor to your needs

- ing?
s this meet
Who attend
v ALS%‘I\'I/;AG—II_S E:LANNING LESSON
STR
<




LIMITLESS '-Q//(ﬁn/é’f'/}/ BUSINESS

A
ON 9, ( 3
Ill(’/( A LK Iy

Business Review .

= 1/2DAy

 Review prior quarter plans and progress 7
s AY

* 2DAYs

- 3 -
ot dooy -_":;lu:g,-_,.‘ Revien
9t focegog
o W i what
Vhar Chrr;g_.,' Ch.'..h\ﬂ' nl;t. 0...% [TN—
"N3es or o R0t Lo work
s to o

« Set next quarter’'s plan and priorities

 Focus on 90-day increments

« Creates clarity and accountability

Iviow > -Qw'l:v}y‘";(. -
1 ST
CTING ity Y BEUCE g o C"’L;"S‘» e

 The goalis consistent progress

» Tailor to your needs

Who attends this meeting?

@ ALSO WATCH:
." QUARTERLY BUSINESS REVIEW LESSON



FILTER OPTIONS

LIMITLESS Dus Date
Il“.rlﬂflﬂﬂ to 01282022
| = January 2022 ®

| Su Mo Tu We Th Fr Sa
| 26 27 28 28 30 AN 1
2 3 4 B B 7 B

a il 11 12 13 14 18

%® 17 18 19 20 21 22 |

Business Meeting

23 24 25 26 27 8 29

o . = = - -1
« Executive / Leadership team _—
AN Manthly Executive Mesting Azends
. . . - . Assigned iters ta accomplish:
RefleCtlon' OnOlySIS Ond InS|ghtS All o Monthly compliance checklist - See Smart HIA
i o Review practice financlals (balance sheat, PAL, staternent of cash flow] — Pull from
Ouickbaoks
. . nclude = Budget to actual

« The goalis consistent progress ol @ Protfoss

o Heview assat inflovrsfoutflows in Orion (Trends app)

= Firm softwara updates, release notes, atc

— o Other compllance or “on the business” tasks,

« Tailor to your needs

KPI's to raviaw:
= Mumber ot Triage Appointmants bonked:
o Number of OFF delivered:
= Mumber ot FPEs signad:

Marketing Roviow
o Podeast downloads (See Libayn)
o New newsletter subscriber increase |[Active Campaign)
o Website impression and audit review (Google Analytics)

Who attends this meeting?



LIMITLESS
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MANAGING PRACTICE PERFORMANC

THE PRACTICE BENCHMARK ANALYSIS: BENCHMARKS & GOALS

Instructions
1 Input current and 3-year goals into the cells highlighted light blue, all other goals will calculate based on your inputs.

2. Use the dropdown to select your benchmark for comparison.
3. Review your % to Goal and % to Benchmark to evaluate your progress.

DLCIN

. % to * % to
SIS i T 2020 2021 2022 2025 | rzGodls | Curent | 3YFARGOAL |iotmnt moives|Benchmar

Year Goal $300k-5TM v k

Performance Indicator (KPI) Annualized

I

Fee-based Clients per Total Headcount ! i ' ' ' ' ' n/a ' - NS

Assets Under Management (AUM) 50 50 S0 50 * $92,384,957 . 0%
AUM per Client ' * ' * * * * §767.225 * W h e re d O | g et
AUM per Professional ' * ' * * * * $43 593,848 *
AUM per Total Headount ' * ' * * * * $29,712,667 * t h e d O t O ,?
Partner Days Cff 0 0 0 0 | * n/a *
Return on Time (Revenue/Est. Hours . . . .
Worked) 50 S0 50 50 n/a
"InvestmentNews 2016 Financial Performance Study

Not allvalues are available, as such some values are

75 - 89% of benchmark/goal <75% of benchmark/goal
161- 200% of benchmark/goal  >200% of benchmark/goal

METEIEE]  90-150% of benchmark/goal

25 - 75% of benchmark/gool <25% of benchmark/goal
101- 120% of benchmark/geal  »120% of benchmark/goal

Expense Related Metrics 75 - 100% of benchmark/goal




MANAGING PLANS & P

Priorities: Clarity & Accountability

RIO

L0 idans
SNy your pr
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& e
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1023-26
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Practice, consiger using g
e

Cwrier

1 Issues

Jim
Mext Steps
Soi A7 Casiod (=1 ranz i MESlhqy )
Q revenyy Dogy .
Seth Progucts © date for some HUMent and sharg with
: i = CON't aceqynt &)
LEARNING LABS 2022 + total revenyg por " for
. Client.
= P = .
Jin artners oyt until after gg
earaing e 3507 Sebeshie Seth date.
%) POTEMTIAL COURSE LISTS
11 I FARNIME | AF: KONFRM Cm6e
ner
Issues

1] LEARNIME LAE: Trusted Adwisar

BEST
PRACTICE:

LEARMG LAE: Howy 1 Buld a
L1008 prachice

use tech tools
like Asana
or CRM

o LSRRG LAE: QLIRS RIS

1) LEARRIMG LAE: Duikd-g-Bram
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COMMUNITY SHIFTER JOURNALING

LLLLLLLLL

PERSONAL
ACCOUNTABILITY
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LIMITLESS

SHIFTER

* Real-time feedback loop
 Focuses on micro-actions

« Reinforces positive habits

« Serious accountability mechanism

« |t's practical magic

PRACTICE

rituals & routines




Q

WATCH &
READ

Action & Accountability lesson

Your Vision for Success lesson

Formula for Change, Stephanie Bogan
* Atomic Habits, James Clear

*  Essentialism, Greg McKeown

*  Traction, Gino Wickman

* 4 Hour Work Week, Tim Ferriss

*  The Miracle Morning, Hal Elrod

.

-~

ul\

APPLY

Watch: Learning Path: Action & Accountability

Review Action & Accountability Guidelbook

Share with and train team on accountability model

Create meeting schedule and Agendas

Schedule business meetings; hold as scheduled

Implement Quarterly Business Reviews

Input Practice Benchmark (establish baseline and goals)

Use Success Shifter / Habits Journal for Personal Accountability

ACT

» Schedule: Meetings for the year

+ Daily Use: Habits Journal or
Success Shifter (or similar)

» Daily Use: Daily Practice (Morning
Routine, Rituals)
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