
USE ZOOM Q&A FOR TODAY’S QUESTIONS

CRUSH

YOUR

CLIMB

UPCOMING COACHING CALLS

09.03 GROWTH SUMMIT (VIRTUAL)

09.12–13 LEADERS RETREAT (IN-PERSON)

UPCOMING EVENTS

07.08   OFFICE HOURS   
           with Coach Adam

07.15   PERSONAL-PEAK COACHING CALL
           Open Mindset with Coach Liz

07.22   LEADERS COHORT
           with Coach Natalie
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BULIDING YOUR
EA ENTOURAGE



LIFE BEFORE AN EA
OVERWHELMING DISARRAY



THE MODEL
CREATING LEVERAGE ACROSS PRACTICE AREAS

YOU

MARKETING SERVICEOPERATIONS
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YOU ASST EXTERNAL WORLD

Accessible
I’m here, here’s how I can help. I’m here, I’m at your disposal.

Available



OUTSOURCE EMPLOYEE

CONTRACTOROUTSOURCE
EMPLOYEE 

HIREVIRTUAL

NEEDS

PART-TIMEFULL-TIME

NO ONE SIZE FITS ALL



CAN YOU AFFORD NOT TO?

Research indicates that advisors 
spend more than 2 hours on 
behind-the-scenes activities for 
every 1 hour spent in client-facing 
activities

Average hours per week spent on 
below-the-line work? 

Are you filling your time or 
investing it to improve your 
situation?
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ASSISTANT COMPENSATION

Admin/Executive Assistant
• Freelancers, $25–$35/hr
• U.S.-based agencies for VAs 

(Belay, Boldly, Athena)
$35-$55/hr



COMPENSATION 



Odaliza 
Martinez

Stephanie 
Bogan

DYNAMIC DUO



Clarity: common language
(standards and systems)

Transparency: view of priorities and 
status (Asana, Inbox, #sdh)

Accountability: systems to support
(Steph Daily Huddles, Asana)



TIME SCHEDULING BUSINESS



TRAINING MANAGING GROWING

Mckinsey, CEO research

“EXCELLENT LEADERS AREN’T 
SPECIALISTS, THEY ARE GREAT 

PLATE SPINNERS.”



WHAT WORKS: Provide a Roadmap

Committed Personal Travel

Reschedule Leader Time

Team Meetings Scheduling

HOLD Time

FlexWork Program/Content

Member Time





IN THE
TRENCHES 



STANDARDS 
ALLOW US TO RESERVE 

& REDEPLOY ENERGY



• Initiative and organization

• Attention to details

• Prioritization & scheduling

• Positive relationships

• Staying one step ahead

• Guru-level gatekeeping

YOUR JOB: FOCUS

ASST'S JOB: FACILITATE

#1 skill is to THINK!

#1 Rule for Success: 
You need an EA that fits 
your style AND has the 

skills to do the job
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BREAKOUTS


