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06.03 PRODUCTIVITY VIRTUAL SUMMIT

UPCOMING COACHING CALLS S
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with Stephanie & Coach Adam
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with Stephanie & Coach Natalie
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Prepare — Set out workout clothes and
other materials for your first hour

NAL ACCOUNTABILITY

Hallmarks of Great = L )
Morning Routine =N




Sleep Hyg|ene
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Sunset — At ost (
bedtime start Ic

Ji before your

ghghtond

volume |eve1s Get your body ready
that the day is ending.
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Ritual — Something to start your wind
down. | use mint tea and quiet time
reading or watching TV. =
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Q1T ACTION PLAN

One-Page Business Plan

Your limitless Lounch Plan
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CLARIFY
YOUR VISION

Big Why

Business Vision / Model
Practice

T-page Business Plan
Limitless Life Book

CREATING POSITIVI
PERSONAL HABITS

Daily Practice

Email 2x day Only
Delegate your Email
Weekly Check-In

BUILDING

f‘iﬁ ACCOUNTABILITY

SYSTEMS

Success Shifter
KPI Worksheet






JANUA

ASS

GNM

.

Success Shifter

RY

ENTS

)]

L1 3 3 4 8 e 7 3

R EEE R R R R R R R

@

Success Shifter

J8L 1 X OF & B ¢ 7 B 7 OOV T OE OB W W ¥ O WM ¥ O3 I I3 T 2% W M O OIE OI/W M T OTL

HEALTH & FITHEEE:

Wdhvaharn i T fucd e

Corirk &% oo serm

(R R 0] ]

it

P i v ek

FROIFEEEIONE. GOALS

Pad i il ey W e et

Paxdoari - i & e sk

Lesrom bt oo b 5200

A I T

Fridkau o'f

ekl ¢ | thekla

el ol Vel |

PERSOMAL GOALE

He=irgrsbes, Dnrasiizizn

P Falffdl mal® i

o ke B A

ol poinding ogain Qomc i

PIFELME GOALS

Few bl cvr i

Fory vtk In =l g

P 4wl D R,

Femw o roaw coll

Fww Hel remdiogn

P, O wwlE,

L e T

wm




ASSIG

—_

THIS IS
YOUR
Q1
FOCUS

—_—

THIS YOU
DECIDE
EACH
SUMMIT
(QUARTER)

=L

NM

RY

ENTS

@LIMITLESS

Pl

{ QUARTERLY PRIORITIES

Q2
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One-Page Busing

Plan

Your Limitless Launch Plan

S1TM REVENUE + 100 DAYS OFF

Focus on
$1000/hr,
RPA

Maximize

time

7]

Implement
annual
calendar and
time blocking

Hire Virtual Asst

Implement

Calandly

Hire Virtual
Paroplanner

Build
Client
Service
model

Hire part-
time
assistant

Draft core
processes

Define segments
services & staffing

Draft materials

Client reviews

New client
onboarding

Prospect process

Automate
workflows

Hire Redtail
consultant

Client reviews

New client
onboarding

Prospect
process

GROW REVENUE 20%
to $600,000

Increase Rev & new clients

per Client to
$6,600

from digital
marketing

Choose

Re-launch niche to
niche podcast launch COls

Plan & Prep for G2

Fee Increcse

to $6,600 Google/SEQ 24 COI meetings

1,000 downloads
20 digital
prospects
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ELEVATE

YOUR
EMAIL

MANAGING STEPHANIE'S EMAIL INBOX

i’llﬂc[ﬁ

Process Owner: Executive Assistant

Fraquency: Daily

WHAT IS THE

INBOX PROCESS?  The process by which you review Stephanie’s inbowes (Erail, LACP, Linkedin) and pracess all
incoming messages.

ROLE The Executive Assistant's role is to manage Stephanies email so that it is processed and/ar
presented to Stephanie so that she can respond and direct work efficientfy. Your job is to make
sura she delivers on time, as promised, every time, 2nd & itical to meeting this standard.
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COHORT
CHECK-INS
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MARCH
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KPI
WORKSHEET

DAILY
PRACTICE
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KEY DATA POINTS

MIRACLE MORNING

EMAIL LEADERS INBOX OR POST ASSIGNMENTS
ON LEADERS TRIBE FOR FEEDBACK
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