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| 03.11.2024  VALUE VIRTUAL SUMMIT

03.20-038.21 DELIVERING VALUE WORKSHOPS

03.21-08.22 LEADERS VALUE RETREAT

UPCOMING COACHING CALLS

03.05 BREAKTHROUGH COURSE
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0318 OVERCOMING OVERWHELM : | = E——f—‘:__
with Coach Liz :

04.01 CLIENT PROFITABILITY
with Stephanie & Coach Adam
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& USE ZOOM Q&A FOR TODAY'S QUESTIONS
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| EADERS

PEAK PRACTICE
COACHING CALL
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MARCH 2024
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CLARIFYIN

YOUR VISION / 5.
fia

CREATING POSITIVE
MINDSET & HABITS

BUILDING YOUR
ACCOUNTABILITY
SYSTEMS

OUR FOCUS
THIS QUARTER



Q1/ SUMMIT ACTION PLAN
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1M REVENL

One-~age Business Plan
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S8 CLARIFY
YOUR VISION

Big Why

Business Vision / Model
Practice

1-page Business Plan
Limitless Life Book

CREATING POSITIVI
MINDSET & HABITS

Dai \ Practice

l mai />< ﬁf"“’f)ﬂ‘\,”
| gate your Email

Weekly Check In

B BUILDING
Kﬂi ACCOUNTABILITY
SYSTEMS

Success Shifter
KPI Worksheet

Q






PRACTICE K

(KEY PERFORMANCE INDICATORS)

Translates goals intoyelean

performance benéfimarks

Measures performnance
to goals

Helps ensure decisions are
aligned with actions

Highlights where
adjustments need to be
made to achieve godls

Key Performance Indicators Worksheet
Populale highlighted light blus cells with currend data. Othar cels will calcwate based on your inpuls.

Revenie

Expenses (incl, owner wages)
Prafit

Total Owner Earnings

Rewvenua per Clant
Rewverua ner Professianal
Rewvenua per Totel Heed Count

1,000,000
600,000
400,300
200,000

KEY DATA POINTS

Total # of Clients
Total ¥ of Professionals
Total ¥ of Non-Professional Statf

Clients per Professions
Clients per Tolal Head Couwnt



LIMITLE.SS Quccess Shifter —

SHIFTER

* Real-time feedback loop
 Focuses on micro-actions
« Reinforces positive habits

« Serious accountability mechanism

. |t's practical magic : | Best

PRACTICE

rituals & routines
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Daily Practice
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Translates goadls into clear
oerformance benchmarks
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Measures performance to goals™
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Helps ensure decisions are alig
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Highlights vvhere'ddj—d‘s{f‘r‘hé;ﬁ?s"%ged
to be made to achieve goals
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MARCH
ASSIGNMENTS

2

KPI

5

DAILY
PRACTICE

WORKSHEET

Sucoess Shuller
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What's your biggest resistance What's standing between How will you hold

around this month's you and implementing them? yourself accountable?
assignments”?
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