












Ima Awesome

$1M/100 days, 30-hr weeks, travel lifestyle

Complete 3-year Vision and My Model Practice practice worksheets

Draft 1-pg Business Plan (pick top 3-4 objectives for the year)

Review Vision/progress in Friday Check-In & monthly team meeting 

Share vision/goals with team 

Hold Q2, Q3 LAUNCH meeting; update Q3 priorities/scheduling

Set up 2024 Annual Calendar

Time Systems

Implement Model Weekly Schedule (surge and non-surge)

Start prep for Client Meeting Surges (Fall or Spring 2025)

Delegate Email to Asst (get Asst to delegate to)

Implement Email 2x Day ONLY policy! 

Watch Action & Accountability lesson; Managing Performance (advanced)

Accountability Model (Launch Process)

Schedule time to work on Q1 priorities

Schedule Quarterly LAUNCH meetings; prep Agenda

Set and hold Q4 LAUNCH or Strategic Planning Meeting

3-Yr Vision

2024

Q1 (Performance Summit)

Fill out Key Performance Indicator worksheet; start tracking quarterly
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