
BE BOLD TREAT THE SOFT HARD SOLVE FOR TEAM

BUILD AN EFFECTIVE BRAND START WITH WHY DO ONLY WHAT YOU CAN

WHAT’S YOUR LEAST
EFFECTIVE MINDSET?

WHAT’S YOUR
STRONGEST MINDSET?

EMBRACE UNCERTAINTY
ACTIVELY SHAPE FUTURE TO VISION

Rate yourself on a scale of 1 - 10 in each of the categories

I never embody
this mindset

I always embody
this mindset

MAKE PEOPLE AND
CULTURE A PRIORITY

FORM AND LEAD EFFECTIVE
TEAMS FOCUS ON PSYCHOLOGY

BUILD ‘BOARD’ WITH RIGHT SKILLS
USE BOARD TO HELP RUN BUSINESS

FOCUS ON WHY, UNDERSTAND
RELEVANCE TO STAKEHOLDERS

PRIORITIZE & FOCUS ON MOST IMPACTFUL, 
MOST CRITICAL, DELEGATE REST

BREAKOUT
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