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Q4 Virtual Team Building Day
DATE | Time Window


PREWORK

· Break Out Prep
· Project Reflection + Ops Manual Process Reflection for each strategic breakout 
· Complete reflection notes by _________. 
· This can be done individually by providing your reflection feedback in the below linked forms. 
· Under Project Reflection: add your initials & provide your feedback. 
· If you lead a project or were involved in a project, please feel free to add to “Project Update” as well.
· Q1 23 Project Prep
· All team members come prepared to their assigned breakouts with 2 projects and 1 process idea. Share why your proposed projects should be an area of focus for Q1. 
· If everyone comes prepared with project ideas, then it will make the breakout time more productive. 
· Feel free to discuss with your peers, supervisors, or directly reach out to CEO, if you feel you need more direction on firm priorities or ideas. 

AGENDA SUMMARY

· Town Hall – 1 hour
· Firm Benefit Review – 40 min
· Strategic Breakouts – 45 min (each)
· Lunch – 30 min
· Round Robin Takeaways & Employee Award – 45 min
· Breaks built throughout + free time for those not in strategic breakout sessions

LUNCH

· Use your company card to schedule lunch delivery from restaurant of your choice
· Please be sure to schedule lunch delivery ahead of time or have it delivered at appropriate time so that you can participate fully in meetings.


STRATEGIC BREAKOUT ASSIGNMENTS

Breakout Agenda
· Reflection (5 minutes)
· Project/Goal (30  minutes)
· Process (10 minutes)

*Click on each link below for each strategic breakout notes page:
· (List who should attend and add links)

*When saving your document after making changes, please make sure it is saved in its original location and that it doesn’t accidentally get saved elsewhere:





VIRTUAL AGENDA

Click Here for Zoom Meeting Link

Presentation Slide Deck: (link)


ALL COMPANY

9:30am-10:30am MST (1h)		Town Hall

10:30am-10:40am (10m)		BREAK

10:40am-11:20am (40m)		2023 Calendar and Work Environment Review

11:20am-11:30am (10m)		BREAK



STRATEGIC BREAKOUTS

11:30am-12:15pm MST (45m)	Client Operations

Growth

Team Destiny

					Team Foundation

Team EA



LUNCH | 12:15-12:45pm (30m)




STRATEGIC BREAKOUTS

12:45pm-1:30pm MST (45m)	Firm Operations

Associate Advisor Planning

Lead Advisor Planning



1:30pm-1:45pm (15m)		BREAK


1:45pm-2:30pm (45m)		Investments

Financial Planning


2:30pm-2:45pm (15m)		BREAK





ALL COMPANY CLOSEOUT


2:45pm-3:30pm	Round Table Takeaways
Staff Award Recipient Announcement
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