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Hire amazing people
Pay them well
Train them right
Let them ROCK!

Assemble your band. 



“I’d rather put more
time in my watch
than more gold in my 
pocket.”

o Define your strategy & needs.

o Attract the right person to fill 

the right role. 

o It’s a process: Nurture into
your rock star right hand.
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• Don’t know true value of time
• Don’t value different styles/skills
• Investment precedes return, always

• Dislike managing people
• Easier to do it myself
• Avoid tough conversations & decisions

• Don’t have the money
• They don’t get it; too entitled
• More money = solution

• Too busy to hire, train, manage, grow
• We’re out of time, hire another bodyTIME

VALUE

RELATIONSHIPS

MONEY



THE MODEL
CREATING LEVERAGE ACROSS PRACTICE AREAS

YOU
SERVICE 

ADVISORS
TRUSTED 

TEAM MEMBER

INVESTMENTSMARKETING SERVICEOPERATIONS PLANNINGR’SHIP  
MGR

PARAPLANNERMARKETING
ASSISTANT

DON’T 
FORGET 

PERSONAL
LEVERAGE



BUILD THE ROLE
FOCUS YOUR ENERGY

CLARITY YOUR FOCUS
• What are your goals?
• How can I best align your time?

FOCUS YOUR TIME
• What is energy-creating and revenue-

producing?  
• What will it take for you to do that 80% 

of the time?

DEFINE YOUR NEEDS
• What type of person do you need? 
• What responsibilities will they have?
• How will you support their success?

It’s as much about being the right 
person as finding the right person. 

Focus on energy-creating revenue-
producing activities 

CHAT QUESTION:
What are 3 energy-draining activities you can delegate?



DESIGN YOUR OWN STAFFING STRATEGY
OUTSOURCE IN-HOUSE

CONTRACTOROUTSOURCE
EMPLOYEE 

HIREVIRTUAL

HOURS

PART-TIMEFULL-TIME



SUCCESS 
SPOTLIGHT

ADAM & CATHY
ROCK-STAR RIGHT HAND

TURNED PRACTICE MANAGER

ADAM CMEJLA

CATHY SUTTER

KYLE ANDREE:
20/20 Money Producer

MITCH BAYLIS:
Marketing Automation

ADAM FOUT:
Content Writer

GREG WILNAU:
Branding & Design

Join Rock Star Right Hand Study Group later today!



NURTURE INTO 
ROCK STAR



DELIBERATEDESPERATE
• Driven by demands 

• Hire from the hip
• Simple, shallow questions

• Ignore the red flags
• Compromise on cartwheel quality

• Focus on cost not investment

• Driven by clarity
• Follow a disciplined process
• Ask the questions, then shut the h*ll up
• No sugar-coating
• Wait for the cartwheel candidate
• Invest in success

Good Hiring:Bad Hiring:

TA
KE

 A
 D

IS
C

IP
LI

N
ED

 
AP

PR
O

AC
H



WHAT TO DO:
Align Financial is not your typical financial services 
office environment. We have an entrepreneurial 
team focused on developing a culture of mutual 
support and organizational and personal growth. For 
the right person, this is an amazing job.

In addition to only accepting nice people as clients, 
so long as all the work is getting done, work hours 
are flexible and vacation/personal days are 
relatively frequent. As a small business owner with 
only one full-time employee, and two virtual 
specialty staff, we can only afford to hire the best.  

If you are looking for a long-term job with a 
negotiable compensation and bonus package, 
industry-leading vacation policy and a somewhat 
flexible schedule, please email your resume and an 
explanation of what makes you the best employee 
I could hire. 

ATTRACTING YOUR PEOPLE
WHAT NOT TO DO:
We are seeking a dedicated Client Services
Associate to support our financial consultants in
providing excellent customer service to our
clients. You will work closely with our staff,
preparing documents before client meetings,
organizing sales and presentation materials,
compiling meeting notes, and setting up client
access for new accounts.



OUTSOURCE
CORE 

STRENGTH 
/ ABOVE 
THE LINE

1Define 
Below the 
Line: thin 
the herd

2Task 
Transition 
through 

Outsourcing

3Follow 
amended 

hiring 
process 



CLARITY, ALIGNMENT, ACCOUNTABILITY 
It’s all about creating a common language

JOB DESCRIPTION COMPENSATION 
PACKAGE 

JOB POSTING
1. What are you solving for? 2. How are you attracting the 

right person?  3. Do you have a clear 
compensation philosophy?



DEFINE COMPENSATION
IN HOUSE:

Responsibility level
Experience & qualifications
BASE + BONUS + PROFIT SHARING

CONTRACTED:
Market rate (think $40 an hour)
Outsourcing: disdain factor

Remember…
if you pay 

peanuts, you’ll 
get monkeys. See Managing Comp lesson and/or search for 

“compensation” in the Learning Library! 



VIRTUAL ASSISTANT 
COMPENSATION

Assistant: 
• Best deal out there is freelancer, 

$25-35
• U.S. Based Agency Virtual 

Assistant Hire: Belay, Boldly, 
Athena $35-55 

Backend: 
• Total Office (more back end

paperwork, higher price), approx. 
$75-100

Are you paying for hours vs. 
packages (tasks, projects, etc.)? 

COMPENSATION
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See Hiring & Training lesson



COMMUNICATE



A DISCIPLINED APPROACH

TAKE THE TIME

TALK OFTEN & OPENLY

• New Hire Onboarding Process
• Training Plan
• Set workflows

• Candid feedback
• Permission to give feedback
• Implement suggestions

• Consistent check-ins
• Understand expectations



Take the TIME to Train
• Having a Training Plan creates a 

common language and accountability 
for everyone

• Allocate training time on your calendar 

• Develop an onboarding schedule with 
weekly check-ins first 90 days, then 
quarterly for first year.

• Be clear, provide all the needed 
information and communicate more 
than you think you should



• Involve staff in Limitless

• Make sure they have access to site

• Make sure they know they have support 

space in Tribe

• Encourage small group resource sharing, 

community building

Rock star support teams
help you help them: 



• Read Hiring & Training Happy, High-
Performers Guidebook and review all hiring 
resources

• Use the Training Overview to onboard and 
the Training Plan Template to continually 
train and communicate

• 10% Happier: How I Tamed the Voice in My 
Head, Reduced Stress Without Losing My 
Edges, and Found Self-Help That Actually 
Works, Dan Harris

• Extreme Ownership: How U.S. Navy SEALs 
Lead and Win, Jocko Willink

• Traction: Get a Grip on Your Business, Gino 
Wickman

• Come Up for Air: How Teams Can Leverage
Systems and Tools to Stop Drowning in 
Work, Nick Sonnenberg

• To dive deeper, visit the Staffing for 
Success Learning Path

• Define your strategy, process 
and budget for hiring

• Prep for and launch your hire
• Schedule training time and 

daily/weekly meetings 
• Have your team watch How to 

be a Stellar Support Team 
lesson 

TAKE
ACTION

LEARN
MORE

ADAPT & 
APPLY
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