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MODERNIZATION 



No sizzle, all steak. 
PEOPLEPROCESS PLATFORM



PEOPLE

PROCESS

PLATFORM

FACTORY WORK

FOCUS WORK
Chief Executive Officer 
Chief Growth Officer
Chief Planning Officer
Chief Investment Officer
Chief Operating Officer

Relationship Management
Financial plan: input and initial analysis
Portfolio administration  
Marketing administration

Meeting prep & follow up
Schedule management 
Client service, general
Paperwork processing

Data entry
Appointment scheduling
General administrative 
Reception

Business Management
Marketing Management  
Lead Advisor
Service Advisor
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RIA TECHNOLOGY 
LANDSCAPE

The Good News: 
You Have More Options 
Than Ever Before…

The Bad News: 
You Have More Options 
Than Ever Before



SYSTEMATIZE A HIGHLY-SPECIALIZED OFFERING

Manual Modern 

SCHEDULING

SEGMENTED EMAIL SYSTEM

COMMUNICATION CAMPAIGN

CRM

SERVICE MODEL

FILE STORAGE / DOC MGMT

FINANCIAL PLANNING SOFTWARE

SIGNATURES

BECOME BRILLIANT AT THE  BASICS

SCHEDULING

TIME TRACKING

ACCOUNT OPENING

FINANCIAL PLANS

TASKS, WORKFLOWS

FILE STORAGE

SIGNATURES

Email, Calling

Timesheets, Excel, Manual Entry

Fax Machines, Paper Copies

Excel, Notepad

Word, Excel, Paper

Paper, P2P, Office Servers

Pen & Paper

Calendly, Acuity

Harvest, Timely

Convert Kit, Active Campaign,

Mailchimp, Marketo

Salesforce, Redtail, Wealthbox

Asana, Trello

AWS, Dropbox, Sharefile

eMoney, MGP, Right Capital

DocuSign, HelloSign



PREPARE FOR 
CHANGE

o Share motivation & purpose
o Set expectations
o Measure success
o Accountability check-ins

“It sounds like you are concerned
about XYZ; what could we do to
eliminate/mitigate that concern?”



EVALUATE
ASK THE RIGHT QUESTIONS

WHAT’S THE GOAL? HOW IS THE CURRENT 
SYSTEM WORKING?

WHAT SHOULD THE 
NEW SYSTEM DO?

o What am I solving for? 
o Is there a better way? 
o Will it change my life?
o If I had no other choice…?
o What are my limiting beliefs?

o How is it serving me? 
o What’s working?
o Where do we get frustrated? 
o What are the bottlenecks? 
o Which steps require the most 

time, cause the most delay?

o What are the benefits? 
o What is MVP? 
o How does it integrate with 

other systems? 
o Will it change my life? 
o What’s the ROI?



PLATFORMPROCESSPEOPLE

STEP 2: STANDARDIZESTEP 1: IDENTIFY STEP 3: SYSTEMATIZE

What systems do 
I need?



WHO
...(NOT HOW)

SO
LO

FULL 
OUTSOURCE

HYBRID



WHERE TO START?
Map Current
Systems & Tech 
Stack

Evaluate & 
Prioritize 
Improvements

Prioritize into
1-Page Business 
Plan

Level of effort to complete

Highest value or impact

Biggest pain points / gains

ROI, and return on time and 
experience

• Due diligence
• Select vendors
• Intentionally implement



Simple systems are successful systems

YOU NEED A SYSTEM 
FOR YOUR SYSTEMS

Every project or product has owner

Team involvement = Team investment

Who, what, how, how long and by when

Commit & Carry Through 



TECH STACK: ADAM
How Core Technologies Interact With Each Other 

Active 
Campaign

WEBSITE

WordPress

RISK 
TOLERANCE

Riskalyze

PORTFOLIO 
MGMT  

SYSTEM

Orion

FP 
SOFTWARE

eMoney

LEAD 
CAPTURE 

FORM

Gravity Form

CRM

Redtail

TD Ameritrade

CUSTODIAN

eSIGNATURE

DocuSign

FORM FILL 
SOFTWARE

Laser App

VIRTUAL 
MEETING

Zoom

ONLINE 
SCHEDULER

Acuity

DOCUMENT 
MGMT

Sharefile

EMAIL 
PLATFORM

Office 365

VIDEO 
RECORDINGS 

Loom

COMMUNICATION & 
MARKETING PLATFORM

PLAN 
PRESENTATION 

SOFTWARE

Holistiplan



IN-PRACTICE
Could a robot figure it out?



EXPECT   IMPERFECTION

oWhere did this go wrong?
oShow me the holes.
oWhat do we need to do to 

improve?

o “WTF?!?”
o “This is never going to work.”
o “Bunch of idiots!”
o “What else is F-ed up?!?”



• The Coming Technology Divide 
Between Investment & Financial 
Planning Firms, Michael Kitces

• The 8-Step Process for Leading 
Change, John Kotter

• The Best Technology to Adopt First 
as a Solo Financial Advisor, Michael 
Kitces

• Read the Optimizing Operations 
Guidebook and review all resources 

• Use the Tech Stack Tool to map 
your current systems

• Implement the Business Systems 
Inventory to review systems as part 
of your One Page Business Plan

• Continue to revisit your 
Tech Stack and assess your 
systems and processes

TAKE
ACTION

LEARN
MORE

ADAPT & 
APPLY
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