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%
O Overcome !
Mindset Blocks %
O Build 0 Set growth /
Compelling strategy and
Culture clear goals

How to REWARD Your Team

0 Set Clear
Roles

Ul

Q Define Q Include Perks rf"’“
Compensation & Benefits

How to GROW Your Team

O Allow for - - ,
;rr‘.feq;igr“rjl E = U Create Career 0 Check in
Develo F'.‘lﬁ'li_l:r;r Paths Regularly ﬁ
L4 - L : :







AN

US
SYST

©

(Yourlago hers)

I [ tive Dare: | ]
|Revievedby: | [ : [ |
I.__YOU MAKE A DIFFERENCE!

EVALUATION OF SELF PERFORMANCE

Be honest
e hope

**OVERALL RATING WILL BE COMPLETED DURING YOUR REVIEW MEETING™®
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Value of your 2020
total rewards package:

BUILDING A
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Best Practices Guide & Resources
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DEFINING YOUR
COMPENSATION MO

|“i Compensation Philosophy

* Industry Benchmarks
 Market Conditions
 Financial Resources

‘E Position Compensation

Include all forms of compensation
* Work location (remote is a perk)
+ Flexible hours / work schedule
« Cash compensation
* Holiday time
« Bonuses
* Non-cash perks
* Work from home benefit
* Hybrid work
« PTO




COMPONENTS OF
COMPENSATION

BASE SET BY CAREER LADDER

INDIVIDUAL PERFORMANCE
TEAM PERFORMANCE (as appLicasLE)

FIRM PERFORMANCE

BONUS

HEALTH CARE
HEALTH & WELL-BEING

BENEFITS CcATERED MEALS

CONTINUING ED ALLOWANCE

..and more!

Firmy
Caf;fz/bemz;/zb/fz
Play

a » 2020
{ "your 2020 :
{ue of ¥ J .
:f}fﬂf rewards }md.a;,

Compensation Summary

: compareation sumemary, Detoils hould be customized 1
ENsation poficies and “ompensation componant Fnecific ta the position, () o
oem when corrborrs:t»:r-c*anqm O, sither theough, Peomation or as part of an, onnual
COMPANEation toview procass

Jobs Tithe:
Emplayes Name

This compensation Rackoge i only for the obove-listed position grg should be
wsed for reforence purposes only. it does not reflect o compeehensive description
of job responsibities and does nat constitute o . Wroct

alary

based upon offer of Empiymant and morogernent reviews,

Target Performance 5!

I distributed annuoly, The Amourt received ks basad upon
chievement of Pre-defined goal, your indhadugl performance in your
ned quarterdy abjectives,

tian of the firm's principals based upan ovoilable

rasaunces.

Retirement Comps o
40k avaiable for employee contributions with & match from the firm up to X% of
the team membar's onnual solary.

Moy
W00% of amployes's macking) premium, ot including dependent premiur T

‘,'ﬁ.l]"“-"a Paid Tim ff

8 days off nusolly for the first si 120, acervUing at 125 days per
month. Team mamebars eanm five ﬂddlt|0m|dny":. N five-yeor Increments
(20 days during yocrs 7 through 71, 26 days during yoors 17 through 14,
and 50 .an)

Hersonal and Sick | eave:
¥ doy oecnses Per month up to o total of 50 s per vear and dp not
QAT over to the next yaar.

Helidays:




COMPENSATION

and other forms of motivation and reward

»y
o

TAKE A HOLISTIC
VIEW AND APPROACH

Rememober...
it you pay
peanuts, you'll
get monkeys.

| BASE PACKAGE

| Base Salary / Rate

MONETARY COMPENSATION &
BENEFITS

RECOGNITION

PERFORMANCE

Position and Firm Above & Beyond

PERKS & BENEFITS

There Is More To Compensation Than Money




INDUSTRY COMP

POSITION TITLE ONLINE SALARY SITES 2020 INIESTENT MEWS STLDY
Chief Marketing Officer S250K S268K

Lead Advisor S208K S213K
Associate/Service Advisor S120K S98K

Chief Operating Officer S125K S277K
Operations Manager S75K SQ4K
Marketing Manager S60K S73K
Paraplanner* S50K $§ét<: |

Client Service Asst. S50K S55K
Operations Assistant S40K S48K

Marketing Assistant S35K S -



COMPENSATING TEAMS

CATEGORIES Individual Performance Team + Firm Performance COmMBINEd Firm &
Team Performance
EXAMPLE Administrative / Client Service Operations
POSITION Executive Assistant Associate Manager
BASE S4LOK - S50K S50K — S60K S70K - ST00K
BONUS . S 20% OF BASE
10% OF BASE 10% OF BASE PROFIT SHARING

ABOVE & On Spot Bonuses, Team Recognition, Little Things
BEYOND

2-3 weeks, plus holidays 3-4 weeks, plus holidays Unlimited PTO

BENEFITS & Health Care / Health Savings
PERKS 401k, Education Support

The above are examples to show varying compensation models, actual data is based on industry ranges and consulting experience. Your
compensation plan should be designed to align with your compensation philosophies, ensure competitive pay for your location/market conditions.



COMPEN
ADVISOR

SATING
S

RULE OF THUMB
40% OF TOTAL REVENUE
TO ADVISOR COMP

[REVENUE GOAL = MIN 2.5x BASE SALARY]

BONUS STRATEGIES

< o
[40%] of Base + % of Base + % of Team Base +
Revenue Managed | Revenue Managed Revenue Managed Bonus

S500,00
REVENUE

X 40%
S200,000 comp.

$500,000 REVENUE

TTL Possible:  $125,000

(Level 1, 25%)

Base Salary: $105,000

Bonus: up to 25%
of TRM*

*Total revenue managed

$1,000,000 REVENUE

Base: S70K — S200K
BASED ON ADVISOR LEVEL

Bonus: % of Team
Revenue

$300,000 REVENUE

Base: S70K — S200K
BASED ON ADVISOR LEVEL

Bonus: 10% of base
Firm: up to 10% base
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ALIGNMENT: Shared vision and goals, contribution ties to rewards

INVESTMENT: Involvement equals investment, letting go lets others lead

COMMUNICATION: No mind-reading allowed

COLLABORATION: Get there better together than we can on our own

ACCOUNTABILITY: Extreme ownership creates radical results

IMPROVEMENT: Continuous improvement

PROGRESS: Purpose and progress are proxies for perfection



CAREER LADDERS

CR
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EATING

CLEAR
PATHWAY TO

ROW T

H

PARTNER
(Establish Partnership Criteria)
: P :
Senior Adviser / Senior Director Business &
Financial Planner (L4) Operations (L1-3)
A~ ®
Adviser / Financial Operations Manager
Planner (L1-3) (L1-3)
® ®
Associate Adviser / Senior Client Service
Associate Planner (L1-2) Manager (L3)
® ®
®

Intern




BUILDING A
PROFESSIONAL

° DEVELOPMENT PROCESS
Best Practices Guide & Resources
L]

DESTINY CAPITAL MARKETING POSITION PATH FOR GROWTH

COORDINATOR MANAGER DIRECTOR

Investment News: 547 000 Investment News: $61,750 Investment Mews: 572,000 et
N 23 in the ro -
Experie:c’?_ M the g MhofthsFirm 5 Sourgp,

~ " Minipy,
Capabiltipg, " 7 Years in , .

Finance & Banking Salary Avg: $52,000-856,000 Finance & Banking Salary Avg: $70,000-577 000 ’ * Devetops et adyis gpy role
eferrglg fmew Client rojgy )

'ationsp;,
m : &l
Sting clignyg

Finance & Banking Salary Avg: $45,000-549,000

Broad Salary Range: $42,000 - 560,000 all in Broad Salary Range: $40,000-380,000 Broad Range: $50,000 - $110,000 .
Expeniy efifonshiijs i the Growdhy of the Firp, by syee, "
essfulf

Agency Oversight * Capapje

y of onpyg,
Firm Standargs ardi

rding new,
client "
Senior Telationgpyy, .
80001 Cligng Weaph p, 15hips with Sticcegs
Key Diffzrene ‘Anner 183 in fing with

Have advanced knowledge on our brand, services, and how to bes . s 10 Leyg g,
oW .

= Capafy

Little requirement on writing content for materials Must display an understanding of our brand and services : pable
communicate to the market con\,emmiothand/ingm
S iny

Experience N

Little Agency More Agency

* Minim,
Capabitieg ™ 1S Years in oy
~ien,

Assisting team members with day to day marketing tasks and Managing all marketing for the company and activities within Planning, developing and implementing effective marketing . o adbisary
N . N . . . . . R Pabi ol
coordinating marketing projects and activities as requested marketing communication campaigns — a Eo]hand[,‘nga”d'_emp' o
W anning ang "
\Key.D'ﬁ“effsncar 10 Leves g, eractons Mdependgny
Organizing the production of branded items such client materials, e-|Developing the marketing strategy for the company in line with Using the full marketing mix for the company's marketing t‘:;jff;nsims,mmff:“ ’
. . . . . A Ce
mails, etc company objectives communications Ed'-lcaﬁgn_ leads any ,,{,,asoufjé'”a’:;?wﬁon o alf lign,
- Fi 1; 5
EXPerienc.i ful Cerification tab Grvice Slements g, th
) - ) - ' : i o Writing copy for all marketing collateral, including deliverable Capapy Mimum of 4 ;
Supporting the team by coordinating and collating content Co-ordinating marketing campaigns with sales activities g py_ A g L Pablites . YRS in 3 Girggy o
letters, emails and websites * Directs gy Hent fnancig prap
SMNES 0f clign Service #ning rofe
WOrk for e cligy
ms""f’iCetea
m

Producing additional marketing communications, such as flyers, ) , ) Understanding the product and customer profile and write thorough
_ ) Overseeing the company's marketing budget ) ) )
brochures and exhibition-related projects specs for each and create supporing marketing materials
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PERSONAL FEEDBACK CASUAL CHECK-INS FORMAL REVIEWS
Specific Personal Productivity

Real-time State Performance
Priorities Personal Attributes




MANAGING P ORMANCE

WHAT TO COVER DURING CHECK-INS

[
AJ

Clear Real-time Continuous Measurable
EXPECTATIONS ASSESSMENT FEEDBACK GOALS
VCV;EN .- PROCESS PERSON
ISN'T OPTIMAL - NO PROCESS WRONG PERSON
WHERE IS THE PROCESS BREAKDOWN? WRONG TRAINING
WHAT'S BENEATH THE BEHAVIOR? FROCESS SREARDIOWIN & SUPPORT

SEEK ALIGNMENT, GET AGREEMENT

SET "WHAT THE ROLE NEEDS" AS
YARDSTICK FOR MEASURING SUCCESS BAD PROCESS WRONG SEAT



[Tour laga here]

RMANC

Team Member:

| Hire Diate: |

Reriewed by:

|Toda|'s Date:l

. YOU MAKE A DIFFERENCE!
EVALUATION OF SELF PERFORMANCE
Pleaze complete the Following evaluation of yourzelf as iF you were o manager of thiz firm. Be homest and thorough! Tour anzwers will be

reviewed alongside wour team leader's ackual responses during wour Peview Flecting, We hope this activity will allow you 3 time of self-reflection,
while alza enabling uz ba have an active dizeuszsion regarding your role and contribution.

“"D¥ERALL RATING WILL BE COMPLETED DURING YOUR REYIEY MEETING™

1 - Unzatisfactory - Unacceptable performance suqqesting a lack of willinaness anddor ability to perform the requirements of the position,

2 - Marginal - Performs manyg duties in a capable me

perfarmance.

3 - Acceptable - Consistently performs most dutie
and mecting goals and abjeckives,

4 - Abore Expectation - Consistently excecds th

and objectives,

5 - Exceptional - Consiztently far excesds all expe

Area

P

Expertize

Team Minded

Tazk Efficiency
& Timeliness

Professional
Demeanor

Foftware
Firm Function

Firm Policies

Exchibitr amarkory of knouls dqe, -
applicable arauth in arear of arsic
= afFiIcienk Qlla aeclslve when

management and Fallow-throu

Exhibitr a derire to<ollaborake i
qrouth, cammunization &eFFecti
Lr ¢FFezkive inplanning, oraanizin

aceurately and Lith complote um

Maintainz 2 high level of prafe
members and outside vendors
Exchibits adequate knowledge
COMputer programs, meeks st
Fhows adequate understandin
Function and respansibilitics ¢
Exhibits an awarenes= of and @
expectations.

Ci

Expressing
Preseatation
Ekills

Problem Solving
Reporting

Seeks Counszel

Able ba effectively communica
engages and respects akher's
EFffective in obtaining underst:
ideaz, bath arally and in writin

perzanal annecdate. Communi
o

Takes initiative: ta present per

management.

Provides relewant and timely ir
zubardinates and clicntz.

Feadily zecks additional guid:
ambiguous tasks.

Area

Ambition
Attitude

Appearance

Zhows creativity, initiative, vis
personal carcer and Firm wide

Domanrtrator aparitive, can-do,
idear, rugqertions, shallenger an:
Adheres adequately to compa
wxpectations.

_———— .

Quarterly Peer 360

1.How did you collaborate with this person this past quarter? Please include projects, daily tasks,
and on off situafions. *

2 How did they provide value or what did they confribute to you and or the firm in those
interactions? How could they have improved? *

3.Behavior *
On ascale of 1 to 5, how much does this person embody our Destiny Capital values? Please feel
free fo leave specific examples in the comments section.

4.Communicafion *
On ascale of 1 to 5, how well does this person communicate in written and verbal form? Please
feel free to leave specific examples in the comments section.

5.Cultural Impact *
On ascale of 1 to 5, how well does this person positively impact our culfure? Please feel free fo
leave specific examples in the comments section.

1.To what extent did you meet your goals? *
2 What area would you most like to improve on in the coming monthsg *
3.What went well this guarter? *

4. Behavior *
On ascale of 1 to 5 how much do you embody our Destiny Capital values? Please feel free to
leave specific examples in the comments section.

5.Communicafion *
On ascale of 1 to 5 how well do you feel you communicate in written and verbal form with your
team and/or our clients2 Please feel free fo leave specific examples in the cormments secfion.

&.Cultural Impact *
On ascale of 1 to 5, how well do you feel that you positively impact our culfure? Please feel free
to leave specific examples in the comments section.

7 .Potential * On a scale of 1 fo 5, do you believe you have growth potential in your role? Please
feel free to leave specific examples in the comments section.

1.To what degree did this person meet your expectations for their peformance? Did they
accomplish their goals? *

2.In what areas do you see the most potential for this person® How do you hope to see this
person grow over the next 3-6 months? *

— V|

- W

INFORMED CHECK-INS USE THIS FORMAT:

1. You Make a Difference!

2.

3.

4.

5.

Professional
Communication
Personal

Core Capabilities
Core Position Duties
Additional Efforts

Where Are You Going?
Tell Us About Us
Your Ideas Matter!

Our Team is our Biggest Asset
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LEARN
MORE

Drive: The Surprising Truth About
What Motivates Us, Daniel Pink

The Culture Code: The Secrets of
Highly Successful Groups, Daniel
Coyle

The Effective Executive: The
Definitive Guide to Getting the Right
Things Done, Peter Drucker

The Five Disfunctions of a Team: A
Leadership Fable, Patrick Lencioni

Tribes: We Need You to Lead Us,
Seth Godin

dip

ADAPT &
APPLY

Use the Limitless learning resources to
adapt and apply what you learn in your
@1~ | =]

Follow the Staffing for Success Learning
Path for deeper learning.

Read the Building & Managing Teams
Guidebook. Download the resources
and samples for reference.

Read the Professional Development
Process Guidebook. Download the
resources and samples for reference.

Reference the Building & Managing
Teams lesson for those with teams.

TAKE
ACTION

Use the Limitless learning resources and
samples to draft the following to reflect
your situation and preferences:

Draft Job descriptions for each role to
define responsibilities

Create Career Paths for clear path to
create shared ownership of growth

Design Firm Compensation Plan to set
compensation standards and structure.

Use Individual Compensation Template
for each position

Use Performance Review Form and Team
Check-In Form to keep communication
lines open and encourage collaboration
and learning.
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