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YOU CAN’T MANAGE WHAT 
YOU CAN’T MEASURE

COMPENSATION CAREER GROWTHPERFORMANCE





MINDSET



MANAGING
PEOPLE IS A
BUSINESS 
SYSTEM

Performance Review Form Team Check-In Form Professional 
Development

Career Pathing Sample
Destiny Capital

Job Description Samples Compensation Plan 
Sample Tanya Nichols



DEFINE 
THE ROLE

KEY 
RESPONSIBILITIES 

EXPERIENCE AND 
QUALIFICATIONS

DESIRED 
OUTCOMES

STATUS, LOCATION 
AND HOURS



DEFINING YOUR  
COMPENSATION MODEL

Compensation Philosophy

Position Compensation
• Industry Benchmarks 
• Market Conditions
• Financial Resources

Include all forms of compensation 
• Work location (remote is a perk)
• Flexible hours / work schedule 
• Cash compensation 
• Holiday time
• Bonuses
• Non-cash perks 
• Work from home benefit
• Hybrid work
• PTO



BASE            SET BY CAREER LADDER

TEAM PERFORMANCE (AS APPLICABLE)

FIRM PERFORMANCE 

INDIVIDUAL PERFORMANCE

BONUS

BENEFITS

COMPONENTS OF 
COMPENSATION

HEALTH CARE

HEALTH & WELL-BEING

CATERED MEALS

CONTINUING ED ALLOWANCE

…and more!



MONETARY COMPENSATION & 
BENEFITS

PERFORMANCE
Position and Firm

RECOGNITION
Above & Beyond

PERKS & BENEFITS
There Is More To Compensation Than Money

BENEFITS PERKS

BASE PACKAGE
Base Salary / Rate

GROWTH

TAKE A HOLISTIC 
VIEW AND APPROACH

COMPENSATION 
and other forms of motivation and reward

Remember…
if you pay 

peanuts, you’ll 
get monkeys.



INDUSTRY COMP 
POSITION TITLE ONLINE SALARY SITES 2021 INVESTMENT NEWS STUDY

MEDIAN TOTAL TRAD. COMP

Chief Marketing Officer $250K $268K 

Lead Advisor $208K $213K

Associate/Service Advisor $120K $98K

Chief Operating Officer $125K $277K

Operations Manager $75K $94K

Marketing Manager $60K $73K

Paraplanner* $50K $56K*

Client Service Asst. $50K $55K

Operations Assistant $40K $48K

Marketing Assistant $35K $ -

*alternate data source



CATEGORIES

EXAMPLE 
POSITION

BASE 

BONUS

ABOVE & 
BEYOND

BENEFITS & 
PERKS

Individual Performance

Administrative / 
Executive Assistant

$40K - $50K

10% OF BASE

2-3 weeks, plus holidays

Team + Firm Performance

Client Service
 Associate

$50K – $60K

10% OF BASE

3-4 weeks, plus holidays

Combined Firm & 
Team Performance

Operations 
Manager

$70K - $100K

20% OF BASE
PROFIT SHARING

Unlimited PTO

COMPENSATING TEAMS

The above are examples to show varying compensation models, actual data is based on industry ranges and consulting experience. Your 
compensation plan should be designed to align with your compensation philosophies, ensure competitive pay for your location/market conditions.

On Spot Bonuses, Team Recognition, Little Things

Health Care / Health Savings
401k, Education Support



[40%] of 
Revenue Managed

Base + % of 
Revenue Managed

Base + % of Team 
Revenue Managed

Base + 
Bonus

$1,000,000 REVENUE

Base: $70K – $200K 
BASED ON ADVISOR LEVEL

Bonus: % of Team 
Revenue

 

$300,000 REVENUE

Base: $70K – $200K 
BASED ON ADVISOR LEVEL

Bonus: 10% of base
Firm: up to 10% base

COMPENSATING 
ADVISORS

RULE OF THUMB
40% OF TOTAL REVENUE 

TO ADVISOR COMP
[REVENUE GOAL = MIN 2.5x BASE SALARY]

$500,00 
REVENUE
x 40%
$200,000 comp.

$500,000 REVENUE

TTL Possible: $125,000 
(Level 1, 25%)

Base Salary: $105,000 

Bonus:  up to 25% 
 of TRM* 

*Total revenue managed

BONUS STRATEGIES  



A team of 
happy, high 
performers 
is built on a 
culture of… 

ALIGNMENT: Shared vision and goals, contribution ties to rewards

INVESTMENT: Involvement equals investment, letting go lets others lead

COMMUNICATION: No mind-reading allowed

COLLABORATION: Get there better together than we can on our own

ACCOUNTABILITY: Extreme ownership creates radical results

IMPROVEMENT: Continuous improvement 

PROGRESS: Purpose and progress are proxies for perfection



CAREER LADDERS

CREATING 
A CLEAR 
PATHWAY TO 
GROWTH

PARTNER
(Establish Partnership Criteria)

Senior Adviser / Senior 
Financial Planner (L4)

Adviser / Financial 
Planner (L1-3)

Associate Adviser / 
Associate Planner (L1-2)

Operations Manager
(L1-3)

Client Service  
Manager (L1 – L2)

Administrative 
Assistant (L1 -2)

Senior Client Service 
Manager (L3)

Para-Planner (L1-3)

Director Business & 
Operations (L1-3)

Intern



GROWTH: CAREER PATHING



GROWING YOUR TEAM

Ongoing conversations and coaching

Allocate time for growth

Make “growth & development” a requirement

CAREER PATHS FOR CLIMBERS



MANAGING 
PERFORMANCE

PERSONAL FEEDBACK
Specific

Real-time

CASUAL CHECK-INS
Personal

State
Priorities

FORMAL REVIEWS
Productivity
Performance

Personal Attributes



PROCESS PERSON

NO PROCESS WRONG PERSON

PROCESS BREAKDOWN WRONG TRAINING 
& SUPPORT

BAD PROCESS WRONG SEAT

WHAT TO COVER DURING CHECK-INS
MANAGING PERFORMANCE

Real-time
ASSESSMENT

Clear
EXPECTATIONS

Continuous
FEEDBACK

Measurable
GOALS

WHEN

ISN’T OPTIMAL

WHERE IS THE PROCESS BREAKDOWN?
WHAT’S BENEATH THE BEHAVIOR?

SEEK ALIGNMENT, GET AGREEMENT
SET ”WHAT THE ROLE NEEDS” AS 

YARDSTICK FOR MEASURING SUCCESS

PERFORMANCE



PERFORMANCE REVIEW

1. You Make a Difference!
Professional
Communication
Personal
Core Capabilities
Core Position Duties
Additional Efforts

2. Where Are You Going?

3. Tell Us About Us

4. Your Ideas Matter!

5. Our Team is our Biggest Asset

INFORMED CHECK-INS USE THIS FORMAT:



TAKE
ACTION

LEARN
 MORE

ADAPT & 
APPLY

• Use the Limitless learning resources to 
adapt and apply what you learn in your 
practice.

• Follow the Staffing for Success Learning 
Path for deeper learning.

• Read the Building & Managing Teams 
Guidebook.   Download the resources 
and samples for reference.

• Read the Professional Development 
Process Guidebook.  Download the 
resources and samples for reference. 

• Reference the Building & Managing 
Teams lesson for those with teams.

• Drive: The Surprising Truth About 
What Motivates Us, Daniel Pink

• The Culture Code: The Secrets of 
Highly Successful Groups, Daniel 
Coyle

• The Effective Executive: The 
Definitive Guide to Getting the Right 
Things Done, Peter Drucker

• The Five Disfunctions of a Team: A 
Leadership Fable, Patrick Lencioni

• Tribes: We Need You to Lead Us, 
Seth Godin

• Use the Limitless learning resources and 
samples to draft the following to reflect 
your situation and preferences:

• Draft Job descriptions for each role to 
define responsibilities

• Create Career Paths for clear path to 
create shared ownership of growth

• Design Firm Compensation Plan to set 
compensation standards and structure. 

• Use Individual Compensation Template 
for each position

• Use Performance Review Form and Team 
Check-In Form to keep communication 
lines open and encourage collaboration 
and learning. 
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