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MINDSET MOJO 
Get yours right to hire & train well.01

HIRE A ROCK STAR 
Create a defined job description, a clear 
compensation plan & a personal, powered-up 
job posting.

02

TRAIN & COMMUNICATE
Train using a disciplined approach, invest 
time in your training plan & communicate!  

03

INVESTMENT 
PRECEDES RETURN, 

ALWAYS

Training

Mindset

Hiring
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• Don’t know true value of your time
• Must work / think same as me = serious breakdowns
• Investment precedes return, always

• Dislike managing people
• Easier to do it myself
• Don’t discuss due to discomfort 

• Don’t have the money
• They don’t get it; too entitled
• Carrot concept: more money = better work

• Not enough time to…
• We’re busy, time to hire another body
• Working more hours will fix the problems

TIME

VALUE

RELATIONSHIPS

MONEY

LEVERAGE • Focus on energy-creating, revenue-producing activities
• Build a team that builds the business 
• Experience meets efficiency



WARNING:
IF YOU ACT LIKE 

A PRINCESS, YOU 
NEED A UNICORN.

Hire one unicorn
Pay them like two people
Outperform three

HIRING

HELP WANTED:
UNICORN



Define Role Requirements

Sourcing Candidates

Initial Screening of Candidates

Shortlist Candidates

Deep Screening of 
Final Candidates

JOB 
OFFER

THE HIRING 
PROCESS



THE PROCESS 
INCREASES THE 
PROBABILITY OF 

SUCCESS
WRITE AN
EPIC AD

PRE-
SCREENING

PHONE
INTERVIEW

SECOND 
SCREENING

IN-DEPTH 
INTERVIEW  

DEEPER 
SCREENING

FINAL
INTERVIEW

• Job Description

• Job Posting

• Compensation 

• Build and 
use 
Candidate 
Tracker

• Pre-screen 
email

• Candidate 
Tracker

• Phone Screen

• Candidate 
Tracker

• Take Profile 
Tool

• Complete 
Testing 

• Complete 
work samples

• Candidate 
Tracker

• In-person or 
Zoom 
(remote)

• Candidate 
Tracker

• Final 
interview 
(with you)

• Candidate 
Tracker

• Additional work 
samples

• References/
• Background 

check

PRESENT 
OFFER

TEAM
INTERVIEW

• Candidate 
Tracker

• Lunch 
Interview 
with team 
(in person) 

2 3 4 5 61 7 8 9



GOOD HIRING BAD HIRING
Disciplined 
approach 

Driven by 
clarity

Organized 
process

Substantive 
questions

(truth-seeking)
Look for reasons 

to eliminate

WAIT FOR THE H*LL YES!

Focus on 
investment

Hire from 
the hip

Driven by 
demands 

Organic 
process 

Simple 
questions 
(shallow)

Ignore the 
red flags

HIRE “BEST AVAILABLE”

Focus 
on cost



CLARITY, ALIGNMENT, ACCOUNTABILITY 
It’s all about creating a common language

JOB DESCRIPTION COMPENSATION 
PACKAGE 

JOB POSTING
1. What are you solving for? 2. How are you attracting the 

right person?  3. Do you have a clear 
compensation philosophy?



DESIGN YOUR OWN STAFFING STRATEGY

Outsource In-house

CONTRACTOROUTSOURCE EMPLOYEE HIREVIRTUAL

Hours

PART-TIMEFULL-TIME

KEY RESPONSIBILITIES 

STATUS, LOCATION AND HOURS

EXPERIENCE AND QUALIFICATIONS

COMPENSATION PACKAGE 



JOB DESCRIPTION
Desired Profile

Qualification

Skills Required

• Takes a holistic, goals-based approach to financial 
planning

• Mid-career with no interest in running a firm
• Relator with good advice/RM skills
• Comfort with details and analysis
• Tech-oriented personality 

• Must be a CFP® 
• Minimum 5 years experience in planning role
• Minimum 1 year experience in Lead Advisor role

• Skilled at drawing insights from data
• Distinctive problem solving, analytical & strategic 

capabilities
• Excellent time management & organizational skills

See Adam’s Sample 
Posting Here



COMPENSATION PLAN
• Define Position Compensation

• Industry Benchmarks 
• Compensation Philosophy
• Financial Resources

• Include all forms of compensation in job posting:
• Work location (remote is a perk)
• Flexible hours / work schedule 
• Cash compensation + bonuses
• Non-cash perks 
• Culture 
• Growth Opportunities

See Managing Compensation, Performance & Career Pathing Lesson 



WHAT TO DO:
We are a financial planning & wealth management firm looking for a self-driven, compassionate, and knowledgeable Financial 
Advisor. We are authentic, genuine, fun, and very much “non- corporate.” The image of a stockbroker, insurance agent, or Wall 
Street executive is about as far from who we are as one can get.  Our core values align with the importance of family and 
work/life balance; we don’t “live to work” but rather “work to live” and, within reason, will be flexible in knowing that “life 
happens”; we don’t want to have our team choose between “work” and “family”—as long as the job at hand gets done.

Compensation
We believe very strongly that “you get what you pay for” in life, talent being no exception. For a highly qualified candidate with 
experience, we are not shy of acknowledging that and rewarding it in turn. Paid holidays & PTO (unlimited vacation begins in 
3rd year), flexible work schedule, safe harbor 401(k), and professional training & development are also part of the package. 
Health insurance, if needed, can also be included into the comp package.

Interested candidates should send a cover letter and resume as a PDF along with a short video specifying what it is about this 
opportunity that is attractive to you.  Don’t be “corporate”; let your personality come out. Email adam@integratedpwm.com
indicating “Financial Advisor opening” in the subject line.

*Our office is very busy, so please do NOT try to contact our team through any method other than submitting your resume and 
cover letter as described above. All other attempts to reach our office will be ignored.

THE JOB POSTING
WHAT NOT TO DO:
We are seeking a dedicated Client Services Associate to support our financial
consultants in providing excellent customer service to our clients. You will work closely
with our staff, preparing documents before client meetings, organizing sales and
presentation materials, compiling meeting notes, and setting up client access for new
accounts.Get Their Attention!

Unicorns Wanted

The Big Reveal

mailto:adam@integratedpwm.com


Sourcing Candidates
Recruiting Sites / Paid Services 

Internal Candidates

Search & Recruiting Firms

School Placement

Employee Referrals Social Media / Personal Networking



COMPETENCE
• Skills & experience

CULTURE
• Behavioral style
• Values fit

CONTRIBUTION
• Past experience
• Value 
• Engagement in interview process

COMMITMENT
• Accountability
• MOTIVATORS (for change, for work)

CLIENT-CENTRIC
• Previous examples
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BEHAVIORAL PROFILES
• Disc
• Kolbe
• Strengths finder
• Myers-Briggs

SCREENING

SKILLS TESTING
• Basic office testing
• Position specific testing
• Software / platforms

WORK SAMPLES
• Thinking and analysis 
• Written communications
• Position-specific exercises



A DISCIPLINED APPROACH

TAKE THE TIME

TALK OFTEN & OPENLY

• New Hire Onboarding Process
• Training Plan
• Set workflows

• Candid feedback
• Permission to give feedback
• Implement suggestions

• Consistent check-ins
• Understand expectations



Don’t do it (sit in 
chair, spin 3x and 

good luck)

Poor 
communication

Creating 
tracks (plans)

No way to 
measure/manage

Taking 
time

Reactive to 
conflict

Proactive to 
challenges

Strong
feedback loops

Promoting 
autonomy

Micro-
managing

Agency to 
make decisions

Require constant 
approval to act

TRAINING MINDSET: THE GOOD & THE BAD

“Learning 
opportunities”

Judgement / 
condensing 

LEADER MANAGER



THE TRAINING PLAN
A Disciplined Approach to Onboarding

First Week: Introduction1

First 90 Days: Monthly Check-ins 3
Quarterly Check-ins4
1 Year Anniversary & Review5

First Month: Weekly Check-ins 2

CLEAR 
STANDARDS

CONTINUOUS 
COMMUNICATION

COURSE 
OF ACTION



TAKE THE TIME NOW
SAVE THE TIME LATER
• Build a Training Plan for each position

• Allocate 1 hour a day to new hires  (30 days)

• It’s a one-year onboarding plan

• Take time to set the standards, clarify the 
course of action and continuously 
communicate!



COMMUNICATE
COMMUNICATE
COMMUNICATE

(talk openly and often)



• 10% Happier: How I Tamed the 
Voice in My Head, Reduced 
Stress Without Losing My Edge, 
and Found Self-Help That 
Actually Works, Dan Harris

• Extreme Ownership: How U.S. 
Navy SEALs Lead & Win, Jocko 
Willink

• Traction: Get a Grip on Your 
Business, Gino Wickman

• Read the Hiring & Training Happy, 
High-Performers Guidebook and 
review all resources

• Identify the right staffing 
solution(s) for your needs

• Review Sample Job Descriptions 
and New Employee Resources

• Update your organization 
model/staffing strategy, 
and draft future hires.  

• Draft job description, 
comp plan, training plan 
and career ladder for 
each position.

• Build and use a 
systematic hiring process.

TAKE
ACTION

LEARN
MORE

ADAPT & 
APPLY
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