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Minaset

INVESTMENT
PRECEDES RETURN,

ALWAYS

A MINDSET MOJO
- Get yours right to hire & train well.

~ HIRE AROCK STAR
\  Create a defined job description, a clear

- compensation plan & a personal, powered-up
job posting.

Training

e  TRAIN & COMMUNICATE
| | Train using a disciplined approach, invest
S time in your training plan & communicate!




MINDSET MAKEOVER

EVERAGE J

Focus on energy-creating, revenue-producing activities
Build a team that builds the business
Experience meets efficiency

Not enough time to..
We're busy, time to hire another body
Working more hours will fix the problems

Don't know true value of your time
Must work / think same as me = serious breakdowns
Investment precedes return, always

Dislike managing people
Easier to do it myself
Don't discuss due to discomfort

Don’t have the money
They don't get it; too entitled
Carrot concept: more money = better work



HIRING

-[LP WAN T
UNICORN

7]
~

WARNING:

IF YOU ACT LIKE
A ZRINEE S S YOU
NEED A UNICORN.

Hire one unicorn
Pay them like two people
Outperform three




THE HIRING
PROCESS

Define Role Requirements

Sourcing Candidates - -
Initial Screening of Candidates g

Shortlist Candidates

[127

Deep Screening of

’j
Final Candidates ﬁﬁ_ﬁﬁ'
JOB
OFFER @




THE PROCESS
INCREASES THE

PROBABILITY OF
S GIGIENN

WRITE AN PRE- PHONE SECOND IN-DEPTH DEEPER TEAM FINAL PRESENT
EPIC AD SCREENING INTERVIEW SCREENING INTERVIEW SCREENING INTERVIEW INTERVIEW OFFER
* Job Description .+ Byjild and « Candidate « Candidate « Candidate « Candidate « Candidate « Candidate
use Tracker Tracker Tracker Tracker Tracker Tracker o \&
* Job Posting Candidate -
. Tracker * Phone Screen < Take Profile * In-person or * Additional work ¢ Lunch * Final
*+ Compensation Tool Zoom samples Interview interview
* Pre-screen (remote) with team (with you)
email « Complete + References/ (in person)
Testing * Background
check

« Complete
work samples



GOOD HIRING BAD HIRING

Disciplined Hire from
approach the hip

o o

Focus on Driven by Driven by Focus

investment clarity demands on cost

® O

o / ° )

\—4 -’

°
Substantive Simple

Look for reasons  questions Organized Organic questions Ignore the
to eliminate  (truth-seeking) process process (shallow) red flags

® © 0 0

WAIT FOR THE H*LL YES! HIRE "BEST AVAILABLE"




CLARITY, ALIGNMENT, ACCOUNTABILITY

it's all about creating a common language

JOB DESCRIPTION

1. What are you solving for?

Client Wealth Coordinator

One Sentence Description
“A detail enthusiast and implementer who loves financial planning.”

Key Responsibilities:

1) ls accountable for superior client service

2) ls responsible for drafting and revising all client deliverables under the direction of the
Client Wealth Planner
Is respensible for all asset movements for assigned clients to include opening of
accounts and movement of funds into accounts and periodic and lump withdrawals
Contributes to firm growth by identifying opportunities to do more client work for existing
client and/or gather new assets from existing clients

3

4

Detailed Responsibilities
1) Exemplifies the Destiny Capital values and contributes to culture
2) Is responsible for gathering all needed client data and data entry into Firm systems
3) Is the primary contact for client questions on asset movement and client data
4) Coordinates the implementation of client asset management with the CIO
5) Communicates needed meeting cadence to Scheduling lead and ensures meeting dates
are met

Responsibilities to their Team
1) | commit to gathering all client data and assembling all financial planning and client
presentation deliverables.
2) | commit to implementing all elements of the client’s financial structure and will serve as
the first point of contact for all client needs and inquiries.
3) | commit to supporting the Strategist and Planner in all areas of client service

Qualifications
1) CFP
2) Atleast two years in a client service role for a service business, ideally in financial
planning

JOB POSTING

2. How are you attracting the

right person?

Client Service Associate Job Description
Destiny Capital

We are looking for a Client Service Associate to add to the capabilities of our growing wealth
management firm in Colorado.

This position comprises a number of varied responsibilities that integrate across the entire firm.
The Client Service Associate will collaborate with members of the client service. marketina.

operations and business .
Jarrod Musick, CFP® - 1st LEES

keeping the office running
clients and team member Your Success Should Feel Satisfying!

client teams with account O 1mo - ®
as well as providing repo

€ : Destiny Capital is seeking a Lead Advisor (Client Wealth Planner) to add to the
supporting marketing anc

talent of our growing, independent wealth management firm in Colorado. If you
The Client Service Assoc  are a high quality CFP who is looking for a new home, see our job post today!
and fts team. There are o Click here for details.

development are provide:

As a firm, we have big go http://ow.ly/Nu1e50Fn9wO

currently serve and the cl
and changing firm and in
performance driven, valu
is looking to find a long-te

Our Values

Work With Integrity
Qur values are deep-root,
say we will do and delive
always do the same.

Collaborate As A Team
We share a common goa
understand the importang
innovative ideas across i

Be Adaptive
We embrace flexibility,
changing industry to supg

dset of abundance thi

& Like &) Comment ) Share 7 send

Summary:

We believe that the only way to accamplish big things is with the best people.
demand an employer that helps make it possible for them to live their best lif

We believe that total employee compensation includes things beyond the mo ‘
components. Time, agency, and self development are also highly valuable.

N
COMPENSATION
PACKAGE

3. Do you have a clear
compensation philosophy?

Intsarity  Collaboration  Adaptve Soif-Motiatad Agancy  Emgathy  Respactful

Cash Compensation Philosophy

Intogrity  Collsboration  Adapiive Sef-Motwated  Agency  Empatny  Rospeotiul

Non-cash Compensation Philosophy

We focus on compensation and total employee value in the following areas:

"

) Manetary - cash compensation for work provided
2) Time - flexibility and paid leave

Summary:
We believe that the only way to accomplish big things is with the best people. The best people
demand an employer that helps make it passible for them to live their best life.

3) Benefits - non-cash to include

4) Perks - employer provided events and experiences

We believe that total employee compensation includes things beyond the monetary components.
Time, agency, and self development are also highly valuable

Monetary:
1) Base pay: We seek to pay 80-95% (80% average) of median total comf  We focus on compensation and total employee value in the following areas:
form of a W2 salary to all positions. We use the best data for each pos 1) Monetary - cash compensation for work provided
specific where it makes sense and industry-agnostic where it makes se 2) Time - flexibility and paid leave
2) Incentive pay: We seek to pay 20% of base pay in the form of quarteri 3) Benefits - non-cash toinel i and insurance

Bonuses should be based on:

4) Perks - employer provided events and experiences

a) Individual performance based on position requirements, 20% ¢

; ‘ i £ our i it ion, and self motivated team members to be
il Meeting all position and personal development require -
effective.
toa20%
i) Thisis not punitive. It is earned by performing standard ;.
position. 1) Work week: The Destiny Capital standard work week is Monday - Thursday with a flex Friday.

a) We are providing team members with the space to manage their work and personal

Total when all b t reached shall be 100%-120' lives by moving to a standard four day work week. Creating the expectation that a
compensation. standard work week s four days does not mean that the work output expectation s
reduced by 20%, these are all stillfull time positions with specific requirements, We
3) Partner and Strategist Supplemental: We seek 10 include an advisor bu empower team members to make a decision sbout their own work flow on the

condition that they are meeting the needs of their position and the needs of working
with the rest of the team, If a team member is in a busy period, they are expected to
work on a Friday or over the weekend and both of these wil be necessary from time
totime.
b) On-Call Coordinator for Friday (answers phone 8-3, can be in office o not)
i) On-call Strategist or Planner (answers urgent client questions within 2 hours)
2) Outcome based: Team members are free to end their day when needed
a) Ask supervisor and team beforehand, No is an OK answer

0 lemental bon: n I i 1




DESIGN YOUR OWN STAFFING STRATEGY

KEY RESPONSIBILITIES

STATUS, LOCATION AND HOURS

Outsource HoUrs
D = 41/9)
||
OUTSOURCE CONTRACTOR VIRTUAL EMPLOYEE HIRE FULL-TIME PART-TIME

EXPERIENCE AND QUALIFICATIONS

COMPENSATION PACKAGE




—SCRIPTION

Desired Profile

Takes a holistic, goals-based approach to financial
planning

Mid-career with no interest in running a firm
Relator with good advice/RM skills

Comfort with details and analysis

Tech-oriented personality

Qualification

* Must be a CFP®
* Minimum 5 years experience in planning role
* Minimum 1year experience in Lead Advisor role

Skills Required

+ Skilled at drawing insights from data

+ Distinctive problem solving, analytical & strategic
capabilities

+ Excellent time management & organizational skills
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» Define Position Compensation
* Industry Benchmarks

°LAN

« Compensation Philosophy
* Financial Resources

ion iN | osting:
Include all forms of compensation in job p
[ ] n .
« Work location (remote is a perk)

Flexible hours / work schedule

+ Cash compensation + bonuses
* Non-cash perks
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THE JOB POSTING

Get Their Attention!

Unicorns Wanted

The Big Reveal

WHAT NOT TO DO;

We are seeking a dedicated Client Services Associate to support our financial
consultants in providing excellent customer service to our clients. You will work closely
with our staff, preparing documents before client meetings, organizing sales and
presentation materials, compiling meeting notes, and setting up client access for new ‘
accounts.

WHAT TO DO:

We are a financial planning & wealth management firm looking for a self-driven, compassionate, and knowledgeable Financial
Advisor. We are authentic, genuine, fun, and very much "non- corporate.” The image of a stockbroker, insurance agent, or Wall
Street executive is about as far from who we are as one can get. Our core values align with the importance of family
work/life balance; we don't “live to work” but rather “work to live" and, within reason, will be flexible in knowing t ot "lif
happens”; we don't want to have our team choose between "work” and “family”"—as long as the job at hand ge s done.

Compensation
We believe very strongly that “you get whot you pay for"in Iife tolent being no exception Fora highly qualified ca

Interested candidates should send a cover letter and resume as o PDF along with a short video specifying whot lt is A% ""“t? hi

opportunity that is attractive to you. Don't be “corporate”; let your personality come out. Email odom@mteqro’tqu ﬁﬂ com
indicating "Financial Advisor opening” in the subject line. S B

*Qur office is very busy, so please do NOT try to contact our team through any method other than submlttm t\/0ur r p%\’é
cover letter as described above. All other attempts to reach our office will be ignored. -i}


mailto:adam@integratedpwm.com

|Sourcing Candidates

Recruiting Sites / Paid Services

Employee Referrals ‘Socml Media / Personal Networking

&@\
School Placement . Internal Candidates

Search & Recruiting Firms




INTERVIEWS

. Skills & experience

CULTURE
« Behavioral style
* Values fit

CONTRIBUTION
* Past experience

* Value
« Engagement in interview process

COMMITMENT
o Accountdbilit\/

« MOTIVATORS (for change, for work

CLIENT-CENTRIC
* Previous examples
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BEHAVIORAL PROFILES
 Disc
+  Kolbe
i - = « Strengths finder
e = A v e  Myers-Briggs

SKILLS TESTING

» Basic office testing
« Position specific testing
« Software / platforms

WORK SAMPLES

« Thinking and analysis
« Written communications
« Position-specific exercises




A DISCIPLINED APPROACH

Nem/Hwe(DnbocmﬁngF%obess
Training Plan
Set workflows

TAKE THE TIME

Consistent check-ins
Understand expectations

OFTEN & OPENLY

dback
> feedback



RAINING MINDS

% Iz

==

- GOOD & TH

SAD

Proactive to
challenges

Creating
tracks (plans)

Q QO

‘Learning
opportunities”

-

Agency to
make decisions

Strong
feedback loops

X s

Promoting
autonomy

LEADER

Taking
time

@
Poor Don't do it (sit in

communication chair, spin 3x and
good luck)

&

Require constant

Reactive to

approval to act conflict
Q e
2 ]
Micro- Judgement / No way to
mMmanaging condensing measure/manage

MANAGER
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TAKE THE TIME NOW
SAVE THE TIME LATER

Build a Training Plan for each position
Allocate 1 hour a day to new hires (30 days)
It's a one-year onboarding plan

Take time to set the standards, clarify the

course of action and continuously
communicate!




COMMUNICATE
COMMUNICA | &
COMMUNICA I E



LEARN ‘)

MORE

* 10% Happier: How | Tamed the
Voice in My Head, Reduced
Stress Without Losing My Edge,
and Found Self-Help That
Actually Works, Dan Harris

+ Extreme Ownership: How U.S.
Navy SEALs Lead & Win, Jocko
Willink

* TJraction: Get a Grip on Your
Business, Gino Wickman

V o

ADAPT &
APPLY

Read the Hiring & Training Happy,
High-Performers Guidebook and
review all resources

|dentify the right staffing
solution(s) for your needs

Review Sample Job Descriptions
and New Employee Resources

TAKE
ACTION

Update your organization
model/staffing strategy,
and draft future hires.
Draft job description,
comp plan, training plan
and career ladder for
each position.

Build and use a
systematic hiring process.
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