
Jed’s Limitless Life



My Big Why

To simplify my practice through insanely simple and effective processes so that I 
can create time, opportunities, and great experiences for myself and the people 
in my life.



To provide our clients with a goals-based financial planning 
experience unlike anything they have ever seen.

To build a $1,000,000 lifestyle practice that serves 250 homes, 
generates 60% EBOC and opens up unique experiences and 
prosperity for owners, clients and the team.

• Conviction in the Firm's Mission 
& Vision

• Do good work
• Growth Mindset (CANI)
• We are the benchmark to which 

all other firms compare 
themselves

• Our client experience IS our 
marketing

• Kindness (like reuniting with a long 
lost friend)

• Accountability
• Do the MOST right thing
• Everyone leaves with their dignity

Mission
Our why

Values
Our what

Vision 
Our where

The enduring reason for the company’s work 

Your desired future state, what you envision for the firm

The beliefs and behaviors that govern your culture and decisions



3 year vision



Top 3 Priorities for the year

Implement Surge 

Meetings

Define Who We Serve 

Best & A Service Model 

For Doing So

Start Using 

1- Page Plans



Current 
(YE 2021)

1-Year Goal 
(YE 2022)

3-Year Goal 
(YE 2024) What Will It Take?

Revenue
-Sell off-profile clients
-Sell (most) clients being serviced by other 
advisors
-Develop & Focus on a niche

AUM -Grow Jed's client base with ideal clients
-Have other work off-niche clients (or sell)

Avg Rev/Client
-Trim unprofitable clients
-Nurture and duplicate T1's
-Max of 100 'other' clients 

# of Days Off 20
70

(Summer Friday's & Ski 
Bees)

80
-Surge Meetings
-Refine/Define Service Model
-Clear processes that team uses and 
understands

Hours Per Week 40+ 36 32 -As above

# of Ideal Clients
($5,000 or $2,500 

+ growing/yr)
48

(Total 600)
60

(Total 350)
80

(Total 250)

-Wow service model
-Deliver massive value client meetings 
(and in between)
-1-page plan/Planning First
-Referrals: Our client experience IS our 
marketing!
-Develop a marketing plan 



the 
limitless 
launch 
process









Take Control 
of your time



MORNING ROUTINE
5:30 AM Daily Stoic Reading, 20 Minutes 

Meditation

6:00 AM Exercise

7:00 AM Coffee & Breakfast

7:30 AM Worksheet with Kids

8:00 AM Shower & Dress



Things that encourage distraction 
or procrastination to be addressed 
during buffer/email time

Must Do’s





Surge Week



Non - Surge Week - (Appointments only if needed for sales or follow - up)
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