NEWS & EVENTS

May 8, 1:00-2:00 PT: Practice Office Hours

Moy 15, 2:00-10:80 PT: 6 Mindsets of Excellent Executives (Coaching Call)

May 15, 1:00-2:00 PT: Mindset Call w/ Coach Liz

May 22, 11:30-1:00 PT: Kick Start Marketing w/ Tiffany
Chat GPT with Jarrod, John & Adam

Book Club - Ask: How to Relate to Anyone

May 22, 1:00-2:00 PT: Practice Office Hours w/ Coach Lauren

@NOTE: NO CALLS on June 19t" or July 379 due to Holidays

FOR TODAY'S CALL

« Worksheets

* Resources will be dropped in the chat

when we get to the activity portions of
the call
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MANAGING PEOPLE MANAGING PRIORITIES MANAGING PROJECTS

1. Gaining Investment 1. Setting Clear 1. Gaining Investment
2. Letting Others Drive Priorities 2. Scoping Projects

3. Ownership Attitude : Aligning Resources 3. Managing Projects
Managing Capacity

NN

A CANDID CONVERSATION ABOUT HOW TO SET AND MANAGE CHANGE IN YOUR PRACTICE




SATIR CHANGE
MANAGEMENT METHODOLOGY
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BRIDGES TRANSITION
METHODOLOGY

1 Ending, losing, and letting go-For
many people, the first reaction to
change is a resistance marked by
fear and discomfort.

2 The neutral zone-When the
change is starting to take place,
people will be stuck between letting
go of the old status quo and
welcoming the new.

3 The new beginning-Finally, if
handled well, once the new change is
in place people will enter the stage
of acceptance and comfort with the
new way of doing things.
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COLLABORATIVE
CHANGE PROCESS

SIMPLE OR SOPHISTICATED: CHOOSE THE MODEL THAT SUITS YOUR STYLE AND SITUATION
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FEEDBACK




& ON PURPOSE PROJECT PLANNING

Pick a Project &
Complete your Project Plan

LET'S GO TO BREAKOUTS

1. IDENTIFY A PRIORITY AND CREATE
A PROJECT PLAN

PROJECT IDEA CLAR ITY
OUTCOME

o - - -
w does this project make 3 difference? Wi
hat's cost of inact i
onfcompromise?

TOP 3 OBIECTIVES:

2. TAKE 5 MINUTES TO ROUGH DRAFT

KEY MILESTONES:

3. ROUNDTABLE WITH GROUP FOR
CLARITY ON:

Purpose

Outcome

Success Metrics

How you will manage
you and/or your team

TRANSPARENCY

SKILLS,I"RESDURCESINEEDS:

ACCOUNTABILITY
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PEOPLE
LIMITLESS LESSONS

BUILDING AND MANAGING
ROCK STAR RIGHT HAND TEAMS

Rock Star Right Hand
Building & Managing Teams

YOUR VISION FOR SUCCESS TIME

SUPPLEMENTAL LESSONS

TO SUPPORT EFFECTIVE CHANGE
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PRIORITIES
LIMITLESS LESSONS

PROJECTS
LIMITLESS LESSONS

TAKE CONTROL OF YOUR ACTION &
ACCOUNTABILITY

Your Vision for Success « Action & Accountability
My Model Practice  Managing People,
Take Control of Your Projects & Priorities
Time
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