

[image: A picture containing text

Description automatically generated][image: A picture containing text

Description automatically generated]
Strategic Planning Team Pre-work
Our goal is to ensure the entire team is involved in strategic planning. As such, we want you to have the opportunity to prepare your thoughts and feedback regarding this past year in advance.





PLEASE COMPLETE THE FOLLOWING BY DATE.
· Review the provided copy of the Strategic Planning Retreat Agenda
· Complete the below worksheet, send to [insert name here] and bring your copy to the meeting.

CELEBRATING SUCCESSES
As you look back at the past 12 months, what are the “big wins” or successes that the firm and team have achieved?
	
REFLECTION ON THE BUSINESS
Share your perspective on how the business has performed in terms of systems, processes, teams or anything you think is going well or can be improved.

	WHAT’S WORKING WELL
	WHAT ISN’T WORKING WELL

	· 
	· 

	WHAT TO KEEP
	WHAT TO CHANGE

	· 
	· 



POSSIBILITIES & RISKS
As we look at this next year, what are the possibilities & opportunities (things we want to do) and risks & threats (things in our way)?

	POSSIBILITIES & OPPORTUNITIES
	RISKS & THREATS

	· 
	· 
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