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Strategic Planning Partner Pre-work
Have all partners fill out this form in preparation for your meeting. 



1. What is the one thing the firm was worst at this year? What single thing most needs to happen to fix it?
	
2. What is the one thing the firm was best at this year?  What do you need to do to turn that success into a repeatable process?

3. What is the one thing you were worst at this year? What single thing most needs to happen to fix it?
	
4. What is the one thing you were best at this year?  What do you need to do to turn that success into a repeatable process?

5. Which department, division, team or function was most responsible for the firm’s success this year? What can other teams learn from them?

6. What is the single metric or measurement you least liked hearing about this year? What will you do to prevent the same thing happening next year?

7. What is the single metric or measurement you will measure your success by going forward (not how anyone else will measure your success, how you will measure your own success)? 

8. If you fired yourself today and came back tomorrow as a new advisor / partner / dept manager with a clean sheet, what would you do? (See Hymowitz, Carol. 2006. Fire Yourself, Then Come Back and Act Like a New Boss Would. Wall Street Journal. October 9, 2006.)

9. If a perfect competitor opened up across the street from you tomorrow, what would they be like? (See Seth Godin: Small is the New Big, Portfolio Publications, 2006)

POSSIBILITIES & RISKS
As we look at this next year, what are the possibilities & opportunities (things we want to do) and risks & threats (things in our way)?

	POSSIBILITIES & OPPORTUNITIES
	RISKS & THREATS

	· 
	· 
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