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Dear <Existing Client>,

We’re writing today to share some important improvements we’re making in response to changes in the financial regulatory environment and our commitment to stay at the forefront of our profession.

Our goal is to clarify the role that our firm plays in our ongoing engagement and work together. With the securities industry experiencing a change and a challenging regulatory environment, we are taking steps to ensure we clarify the role our firm plays in your financial life and the way we work to serve you in meeting your financial goals. The reason for this letter is to share those improvements and coordinate a time to review with you these changes, our goals for serving you at a higher level and to address any questions regarding your situation.

To provide this clarity, we are implementing defined service models in our practice which we believe will best support and serve our clients:
· Investment clients: those clients who engage us solely for investment management services
· Financial planning / wealth management clients: those clients with increased wealth, complexity or special needs for whom we manage assets and provide comprehensive financial planning support 
· Collaborator clients: clients for whom we have served a specific need on a situational basis but with whom we have no ongoing engagement; such as clients whom we have served with life insurance in the past

Attached you will find a Client Services Overview which highlights the goals, services and fees for our new service offering.

As a/n (insert client type), you will not experience any material changes in your services. However, you may notice that we will be reaching out in a regular, proactive way to ensure that we are engaging with you in a regular and meaningful way.
OR
As a/n (investment client), we will continue to deliver high-quality investment services and advice. With a focused dedication on delivering a comprehensive suite of services to our clients to ensure we can fully support your financial life, we welcome the opportunity to talk with you about our financial planning services as we believe you may find them a valuable resource on the path to achieving your financial goals.

We are happy to speak with you regarding these changes and welcome a call from you to discuss personally. Please contact NAME to schedule a 15-minute call by calling NUMBER or emailing EMAIL.
OR
NAME will be reaching out to you in the next week to schedule a quick 20-minute call to share and discuss these changes (and our recommendations) with you. We continue to be touched by the confidence you place in us and look forward to sharing these improvements with you.

Sincerely, 
<Advisor>
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