

 
SAMPLE 
Marketing Meeting Agenda

MARKETING PLAN REVIEW
· Status update by marketing area/project
· Status: On Track, Issues, Delayed
· Issues/Challenges
· Decisions Needed
· Budget vs. actual review
· Resources Review (time/staff)
· Marketing Metrics Review

NEW BUSINESS
· New Prospects Review
· New Business Tracking Metrics Review

ACTIVITIES & IMPLEMENTATION
· Review monthly activities
· Review planner schedules

NEXT STEPS
· Input Next Steps
· Input Next Steps
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