
Revenue Producing Activities (RPAs): Activities that move you towards your business and income goals; Activities that produce revenue. 

	Eligible
	Points
	Not Eligible

	Client Experience

	Convert New Client
	3
	On-boarding prep

	Client on-boarding meetings
	2
	Client review meetings 

	Hosting Introduction calls
	2
	

	Client meetings with AUM conversions
	2
	

	Converting over $2M or $20,000 in revenue
	3
	

	Drafting “Niche” deliverables & modules
	1
	

	Seeding intros in reviews & in-person meetings
	1
	

	Client feedback meetings
	1
	

	Marketing and Digital Strategies

	Writing or filming original content
	1
	Content e-mailed out to clients

	Intentionally forward content w/ personal note to COI, lead, or prospect. Include call to action.
	1
	Posting to social media accounts

	Drafting “Niche” deliverables & hook pieces
	1
	

	Create automation in lead generation strategies
	1
	

	Creating a download or lead capture piece
	1
	

	Business Development

	Personal follow up with a lead
	1
	Administrative tasks

	Set a meeting with a lead
	1
	Client service work

	Meeting with a COI
	2
	Internal company meetings

	Intentional Follow up with a COI
	1
	Client appreciation event

	Make an introduction to a COI
	1
	Client education events

	COI group meetings
	2
	Client special occasion gifts

	Networking groups & organizations w/ growth goals
	2
	Volunteering

	Networking events in Niche or COI
	2
	Simply going to a networking event

	Board Meetings w/ Niche
	1
	

	Hosting prospect presentations
	2
	

	Set an opportunity to speak to a group
	1
	

	Speaking at external presentations
	2
	

	Client advisory board meetings
	2
	

	Send thank you for referral gift
	1
	

	Advisor meetings 
	1
	

	Niche specific research & feedback meetings
	2
	

	Cold calling
	1
	

	Growing lead/COI pipeline 
	1
	

	Hobby related prospecting
	2
	

	Roundtable Events
	2
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