Meeting Agenda

SAMPLE - IPWM

ltems to accomplish:
o Monthly compliance checklist — See Smart RIA
o Review practice financials (balance sheet, P/L, statement of cash flow) — Pull
from Quickbooks
o Budget to actual
o Profit/loss
o Statement of Cash Flow
o Review asset inflows/outflows in Orion (Trends app)
o Firm software updates, release notes, etc

o Other compliance or "on the business” tasks.

KPI's to review:
o Number of Triage Appointments booked:
o Number of OPP delivered:
o Number of FPEs signed:

Marketing Review
o Podcast downloads (See Libsyn)
o New newsletter subscriber increase (Active Campaign)

o Website impression and audit review (Google Analytics)
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