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Client Value Adds Monthly Schedule  
Use the below chart to determine your client deliverables and their schedule with this simple grid. Identify 
which value-add you will use, and when you will deliver it. As you wrap up your yearly planning, consider 
which value-adds contributed best to your clients’ satisfaction, and make note of additional ideas.

DELIVERABLE
JAN

FEB
MAR

APR
MAY

JUN
JUL

AUG
SEP

OCT
NOV

DEC

Future Value Adds Ideas:
As you wrap up each year, take some time to consider client feedback and your own thoughts for 
additional or more relevant value adds you can deliver in the coming year.
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