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CLIENT Service Model 
Use the grid below to define client tiers, criteria to qualify for each tier and the services provided. 

Only use as many spaces as you need (less is better). One client profile is a business best 
practice, but as firms grow and expand, multiple client profiles and service levels may be 

appropriate. If you’ve filled in every section of this  worksheet, it is likely time to take a deeper 
look at your clients, capacity, service and profitability.
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