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3-STEP SUCCESS LEVEL SET

1. Always start with a vision: where is it you would like to go?
2. Create a culture that attracts, retains & empowers
3. You have to become less superstar dependent.

• Systematize all aspects of the practice
• Defined org chart w/ team structure

• Diamond team 
• Clear career ladders & comp
• Mentoring programs (peer led training)

NOW IT’S TIME TO…



GET OUT OF YOUR OWN WAY
AND GROW



1: SYSTEMATIZE GROWTH CHANNELS

1. ORGANIC
• Client referrals systematize the process (Goldmine vs 

landmine clients)
• CRM initiated deliverables (share client success stories, 

communicate your capacity and passion for serving 
similar clients)

• Life-planning advantage 
• Timing matters – sequenced outreach & agenda time 

2. COIS 
• Expand your definition of a COI (fitness trainers, life 

coaches, real estate agents, therapists) 
• Incorporate touchpoints into your service deliverables 

& leverage software
• Holistiplan: communication to CPAs (scale)
• Process checkpoints: single email, phone call, repeatable
• Share success stories & collaborate on best opportunities
• Highlight shared client profiles you both serve, inquire & 

listen to client process & weave in your touchpoints 



IDENTIFY 
KEYWORDS
FOR PROFESSIONAL 
SPECIALIZATIONS & 
AFFINITY INTERESTS



Affirm
Relationship

IMPORTANT: Follow up with a

Success Story

CALL TO ACTION!



GROWTH DASHBOARD
What you don’t measure, you don’t know 

Come to the Managing Growth w/ Teams roundtable! 



2: CREATE DIGITAL 
MARKETING PLAN

• Create space and schedule time for 
content factory

• Schedule (process, calendar, etc.)
• Use your content calendar & select 

distribution
• Leverage technology
• Invest in your marketing team 

capacity
• You need at least 1 outsourced, 

dedicated marketing resource

• Build Your Marketing Team
• Build Your Community 
• Create Your Ideal Profile
• Drive engagement
• Tie into your business development 

channel 



3: MARKET AS A FIRM

1. Establish marketing strategy 
(intentional but personalized)

2. Create a collective, cohesive voice
• Keep voice of founder still forefront 

(reiterate value prop of team)
• Define your style – words & tone we 

use
• Show your humanity
• Gain far better results! 



https://www.linkedin.com/feed/update/urn:li:activity:6945074082858106880/




GROWTH IS NOT A SOLO SPORT
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