WELCOM

JUNE COACHING CALL
UPCOMING EVENTS

July 18: Tribe Talks: I I I

M & A w/Stephanie and Nicole from Mission Wealth
Managing Projects with Stephanie and Tiffany
August 15: Tribe Talks
x&x Going RIA with Tanya Nichols and Neal Albritton
M&A Speed Dating w/ Carson, Mission Wealth and Journey
Strategic Wealth
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Review 3-Year Vision, 1-pg
Business Plan & Landscape

Review your vision, goals and

plans. Celebrate wins and

progress achieved. Note

challenges and how you'll

account for them in the future.

Reflect on the current

landscape, markets and

business circumstances and

discuss any impacts.

o Review 3-Year Vision

o Review 1-page Business
plan

o Discuss market landscape,
circumstances, impacts to
plan

o Clarify or change plans to
remain aligned with your
goals.
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Review & Set 90-day
Action Plan

Review the prior quarter's 90-
day Action Plan to identify
status of priorities and
progress made. Then, after
covering QBR Agenda, set 90-
day Action Plan for the coming
quarter to reflect the priorities
most impactful to your goals.
o Review 90-day Action
Plan (prior quarter);
update status

o Identify reasons for
success / roadblocks
experienced

o Confirm any projects
continuing into next
quarter and/or new
projects to be prioritized

o Establish project owners,
key steps,
materials/resources and
due dates

Evaluate Financial
Performance

Evaluate the firm's financial
performance relative to goals
to ensure capital is being best
utilized and financial
performance is on track with
goals.
o Review revenue, AUM and
profit, evaluate goals vs.
actual

o Review Profit & Loss,
evaluate budget vs. actual
and projected

o Evaluate ROI for significant
expenses and investments
o  Clarify/confirm any

unplanned budget needs
for coming quarter

Evaluate Practice
Performance

Evaluate operating

performance and identify

opportunities to optimize
practice performance.

o Run Practice Benchmark;
evaluate performance
and opportunities to
improve

o Review Client Profitability,
as needed until meets
goals

o Review team productivity,
discuss staffing
challenges and/or needs

o Identify/discuss any

relevant practice issues
that need attention
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Evaluate Marketing
Performance

Evaluate marketing

performance and identify

opportunities to optimize sales,

marketing and growth efforts

best aligned with goals.

o Review new clients, AUM,
fees, growth rate vs. goals

o Review new business
source reports, pipeline
reports, marketing
analytics

o Evaluate ROl and results
of marketing efforts and
investments

o Review marketing

resources and results,
clarify priorities
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Review Personal &
Professional Goals

(Founder/Others as desired)

Review personal and
professional goals for the prior
Q0-day period, celebrate wins
and note challenges as you set
new goals for the coming 90-
days.

o Review progress of
personal goals for prior
Q0-days

o Set personal goals for
next 90-days

o Review progress of
professional goals for
prior 90-day

o Set professional goals for
next 90 days

o Set professional goals for
the next 90-days



QUARTERLY BUSINESS REVIEW SURVEY

COMPLETE YOUR QBR SURVEY BY JULY 12 TO BE ENTERED INTO A RAFFLE TO WIN ONE OF THE FOLLOWING:

« 2 one-hour coaching sessions with Stephanie

* 1Bootcamp (doesn't expire) OR 1In-Person Spot at September retreat
(for virtual memlbers)

* 6 Yetis - choice of tumbler or barware with Do Epic Sh*t on it

« PLUS 3 winners will receive S1000 off their 2023 Limitless re-enrollment!

MANAGING

COMPENSATION, OPTIMIZING OPERATIONS
BUILDING AND MANAGING PERFORMAMNCE AND TO BUILDA HYPER-

ROCK STAR RIGHT HAND TEAMS HIRING AND TRAINING CAREER PATHS EFFICIENT FIRM
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