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I Staffing Model

Clients of
Integrated
Planning & Wealth
Management

Adam Cmejla,
CFP® - Lead
Wealth Advisor
(LWA)

John Bohnsack,
CFP® - LWA &
Financial Planner

Cathy Sutter -

Practice Manager




Tech Stack

LEAD
CAPTURE

ONLINE
SCHEDULER

Acuity

WEBSITE

FORM

Gravity Form
WordPress

VIRTUAL
MEETING
VIDEO
o o -
COMMUNICATION & RISK
MARKETING PLATFORM

TOLERANC

Loom

=

Active
PLATFORM £p
SOFTWARE

L A
CRM
eMoney
: PORTFOLIO
Redtail MGMT
DOCUMENT eSIGNATURE CUSTODIAN o SYSTEM
MGMT
_ TD Ameritrade Orion
Sharefile DocuSign

LIMITLESS



INDEPENDENT

Tecnh:Stack CONTRACTORS

« Podcast producer

« Blog writer (writes blog posts
based on the podcasts)

« Designer for my Powerpoint
slides/decks

« eBook author to take my cover
art content and package it up
in an ebook format

* Designer for podcast




WORKFLOWS

Redtail Workflows

Appointment - Annual Client Review Process

Appointment - Client Meeting

Appointment - Client Phone Call

Appointment - Client Review (Month)

Appointment - Emplovee Benefits Workshop

Appointment — New Prospective Client

Appointment - New Prospective Client (From Event)
Appointment - Prospective Client Pre-Discovery & Discovery Process
Client Account Service - 401(k) Distributions

Client Account Service - Additional Account Forms Required
Client Account Service — Adjust/Cancel Deposit of Funds

Client Account Service — Adjust/Stop Recurring Distribution
Client Account Service - Beneficiary Designation Change

Client Account Service - Change of Address or Email

Client Account Service - Change of Broker Dealer

Client Account Service - Change of RIA

Client Account Service — Client Online Access

Client Account Service - Death of a Client

Client Account Service - Deposit Funds into Account

Client Account Service - Direct Rollover from Retirement Plan
Client Account Service - Distribution from Brokerage Account
Client Account Service - Move Money Form

Client Account Service — Name change

Client Account Service - Process IRA Contribution with Subsequent Roth Conversion
Client Account Service - Processing ALL Investment and Insurance Checks (except Financial Planning Fee
Pymts)

Client Account Service - Redemptions from 529

Client Account Service - Redemptions from Direct Account
Client Account Service - RIA Switch & Re-establish Standing Instruction
Client Account Service — RMD’s — client list, establishing 1st RMD, adjust recurring $
Client Account Service - Roth Conversion

Client Account Service — TDA AdvisorClient.com — link accounts
Client Account Service - TDA Signature Verification form

Client Account Service - Transfer of Assets

Client Service - Client Termination

Insurance - Additional Policy Forms Required

Insurance - Disability

Insurance - Fixed Annuity

Insurance - Life (Electronic Term or UL)

Insurance - Life (Paper)

Insurance - Life Insurance Death Claim

Insurance — LTCi

New Account - 401(k) Participant Enrollment (Online)

New Account - 401(k) Participant Enrollment (Paper)

New Account - 401(k)/Qualified Plan Design & Implementation
New Account — 529 Plan

New Account - Master Template (Commission)

New Account - Master Template (Managed/Advisory)

New Account - Master Template (TDA)

New Account - Non-Traded Alternative Investment

New Account - SIMPLE IRA
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Stafting Model

BENJAMIN BRANDT
Advisor

DIANNE RITA

Office Manager LIMITLESS Client Relationship Manager



CORE TECHNOLOGY
CATEGORY
CLIENT FILE SHARING & HOSTING

CRM

COMPLIANCE EMAIL & SOCIAL MEDIA
ARCHIVING

CUSTODIAN

DOCUMENT CREATION & MGMT
FINANCIAL PLANNING

EMAIL PLATFORM

EMAIL MARKETING PLATFORM
EMAIL HOSTING

eSIGNATURE

ONLINE SCHEDULER

PORTFOLIO MANAGEMENT (BILLING
& PERFORMANCE REPORTING

RISK TOLERANCE
VIRTUAL CONFERENCE MEETING
WEBSITE HOSTING

Tech Stack

TECH
Sharefile
Redtail
Erado

Fidelity

Fidelity's free tool
Outlook
Convertkit
Redtail

Docusign
Calendly & Acuity
Fidelity

NONE
Zoom

Wordpress

ADDITIONAL TECHNOLOGY
CATEGORY

INTERNAL PROJECT
MANAGEMENT

INTEGRATION TECHNOLOGY
NOTE-TAKING & WRITING
PASSWORD MANAGEMENT
SOCIAL MEDIA

VIDEO RECORDING
WEB FORM / SURVEYS
OTHER

LIMITLESS

TECH

DashlLane

Loom

Google Forms



Tech Stack

FREELANCERS

Podcast preproduction:
Executive summaries & script writing - ~1,500/month
Research Assistant - ~S400/month

Newsletter — Included in script writing
Podcast post production:

Editing ~$260/month

Blog post, images & SEO ~3650/month

Blog/guest writing ~$250/hr




Ops Engine

WORKFLOWS

Written workflows:

a work in progress
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Staffing Model

Tanya Nichols
Owner / Advisor

Inv Mgmt, Client Advice, Strategic
Planning

Cooper
KSG CPA Beyond Your Books Practice Manager

Left Field Insights

Marketing Strategy
Creation/Content

Compliance Consultant — TBD Accounting / Payroll /Tax Prep / Bookkeeping / Profit First Client Service, Mtg Prep/FU,
Creation/Implementation

No bookkeeping Implementation Scheduling, Office Mgmt Stuff,
Email, EA work

Limited IM help

Further Bound — Marketing
Design Work

L]
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CORE TECHNOLOGY
CATEGORY
CLIENT FILE SHARING & HOSTING

CRM

COMPLIANCE EMAIL & SOCIAL MEDIA
ARCHIVING

CUSTODIAN

DOCUMENT CREATION & MGMT
FINANCIAL PLANNING

EMAIL PLATFORM

EMAIL MARKETING PLATFORM
EMAIL HOSTING

eSIGNATURE

ONLINE SCHEDULER

PORTFOLIO MANAGEMENT (BILLING
& PERFORMANCE REPORTING

RISK TOLERANCE
VIRTUAL CONFERENCE MEETING
WEBSITE HOSTING

Tech Stack

TECH

Sharefile

Wealthbox

Coming Soon - likey XYPN

Fidelity

Office 365
MoneyGuide Pro
Exchange / outlook
Constant Contact
Exchange / Outlook
Fidelity Docusign
Calendly

Black Diamond

Conversation
Zoom

Wordpress

ADDITIONAL TECHNOLOGY
CATEGORY

INTERNAL PROJECT
MANAGEMENT

INTEGRATION TECHNOLOGY
NOTE-TAKING & WRITING
PASSWORD MANAGEMENT
SOCIAL MEDIA

VIDEO RECORDING
WEB FORM / SURVEYS
OTHER

LIMITLESS

TECH
One Note

One Note

Last Pass

Not interested

Loom

Not yet



Ops En

CRM

WORKFLOWS

Pt May T, 2020 41360

Align Financlal
CF: Schedule Client Review Meeting

to motivate client to schedulein customized email

@ Confirm schedule preferences and important’ pending {opiesin OneNote touse.

Priority: None

Due: 1 dayfater, ¢ 10:00am

Assigned to; Cooper Shupert

1 @ send schedule omail (ATTACH EMAL} with some customization for Tier 1 clients

Priority: None

Due: 1 day later.at 10:00am

Assigned to! Cooper Shubert

o Walting for client to schedule review meeting

tiority: None
a - 7 dayslater,at 10:002m
s
qriaso i r;;_ ed to: Cooper Shubert
2 eV tcomes
e

anse to Sehedule Emal 1
p: Call primary ienttoseeff they wantto meet during vcrlad(ADDSCRIPT)

eeting Scheduled

Confirm meeting sehe nfirmation emalls and texts are set’

Quled via Calendly and cor

& 10 Schedule Calt of Email / Du
ing Tanya detalls about why we should be megting this cycle, or f ey haver’t / e

4
clionttoseef they want to meet dutng period (ADD SCRIPT) 2 Outeope,
0 Ragp,
s
10:00am
Shubert

Assi,
S Signen . i ® get ap,
9 Meeting 8
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| Stdf'[:i ng MOde‘ ¥ DESTINYCAPITAL

Client
Wealth
Strategist

Client Client
Wealth Wealth
lelalal=ls Coordinator
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Tech Stack:

Destiny Capital

CORE TECHNOLOGY ADDITIONAL TECHNOLOGY
CATEGORY TECH CATEGORY TECH
CLIENT FILE SHARING & HOSTING eMoney INTERNAL PROJECT Examining currently — leaning
MANAGEMENT towards Monday.com
CRM Junxure
INTEGRATION TECHNOLOGY
COMPLIANCE EMAIL & SOCIAL MEDIA  Global Relay
ARCHIVING NOTE-TAKING & WRITING OneNote
CUSTODIAN Pershing PASSWORD MANAGEMENT LastPass
DOCUMENT CREATION & MGMT SOCIAL MEDIA LinkedIn, Instagram, Twitter,
FINANCIAL PLANNING eMoney Facebook
VIDEO RECORDING Zoom
EMAIL PLATFORM Microsoft 365
WEB FORM / SURVEYS i
EMAIL MARKETING PLATFORM Constant Contact / gugézgonkey/ Google/Landin
EMAIL HOSTING Microsoft 365 OTHER Hootsuite
eSIGNATURE Docusign Quickbooks
. Microsoft Teams
ONLINE SCHEDULER Acuity My Compliance Office
PORTFOLIO MANAGEMENT (BILLING Albridge
& PERFORMANCE REPORTING
RISK TOLERANCE Riskalyze
VIRTUAL CONFERENCE MEETING Zoom

WEBSITE HOSTING

Wordpress & Craft CMS

LIMITLESS



Ops Engine

LIMITLESS



WORKFLOWS

a. APR Process - Pre APR - Meeting Prep Tasks - Meeting Date Request
a. APR Process - Pre APR - Meeting Prep Tasks - Confirm date and schedule
‘ APR Process - Pre APR - Meeting Prep Tasks - eMoney
A APR Process - Pre APR - Meeting Prep Tasks - Meeting Book Preparation
4. APR Process - Pre APR - Check Meeting Book
“' APR Process - Post Meeting Tasks - Print and Upload to eMoney
A APR Process - APR - Post Meeting Tasks - Meeting Follow-up Steps
a. APR Process - APR - Post Meeting Tasks - eMoney Access and Vault Upload
| : APR Process - APR - Post Meeting Tasks - Update Client Data
® APR Process - Assign Meeting Next Steps
| APR Process - Client APR Meeting Notes

Client APR Process - Pre APR - Meeting Prep Tasks - Client Agreement Process
4./ ACH Authorization - Details
a. ACH Authorization - Execution
4/ ACH Authorization - Submittal

LIMITLESS ACH Authorization - Follow Up



WORKFLOWS

4. ./ Team Member Onboarding - Details (JENNIFER BISHOP)

-+ Team Member Onboarding - Evan's Tasks

; " Team Member Onboarding - Mabel's Tasks
; +" Team Member Onboarding - Renee's Tasks
; *" Team Member Onboarding - Erin's Tasks
; " Team Member Onboarding - Supervisor's Tasks

 +/ Team Member Onboarding - Destiny's Tasks

LIMITLESS



WORKFLOWS

Purpose: To ensure a consistent, efficient, and equitable hiring process.
Participants: Renee, Tiffany, Jarrod, Tim, PAZ Click Media (for posting), additional team members depending on position

Details:
New hire has been determined and position and compensation range approved by leadership team.
Depending on position, job is either posted on social media, sent to personal networks and/or sent to recruiters
Applicants are directed to contact Renee via email, per instructions in job description
Renee will review applicants and consult with team members to move them through the following process or provide a response to the
applicant of preference to not proceed.
Interview Process consists of 5 interviews...
Interview 1
Interviewers: Jarrod, Renee, and Sub- Tim (combo)
Purpose: Introduction, high level values, philosophy, and skill conversation
Review FP Philosophy for areas of conflict
Review Asset Management Philosophy for areas of conflict
Review career aspirations and values for areas of conflict
Uncover fast red flags.
Interview 2: Tiffany (possibilities) and Evan (reality)
Purpose: Cultural fit
Check references (Renee/Jarrod/Charissa)
Uncover and share: values, the DC level of excellence, career growth and opportunities.
Interview 3: Interactive competency testing (templates below) over email sent by Renee and reviewed by Jarrod and Megan
Purpose: Competence of technical skills around planning and time management
Coordinate a 90 minute block of time with candidate to allow for completion
Interview 4: Megan & Jarrod
Purpose: Team/peer dynamic
Focus on client experience, team collaboration, role clarity amongst the team, etc..
Interview 5: -
Purpose: Provide a final connection over a meal in a social environment if local.

AN

o1

6. Extending an Offer - Renee
Renee to extend an offer via a phone call and follow up email with the offer letter
The offer is contingent upon backgrounddhedk M | T L E S S
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