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ADAM CMEJLA



Staffing Model

Clients of 
Integrated 

Planning & Wealth 
Management

Adam Cmejla, 
CFP® – Lead 

Wealth Advisor 
(LWA)

John Bohnsack, 
CFP® – LWA & 

Financial Planner

Cathy Sutter -
Practice Manager



Tech Stack

Active 
Campaign

WEBSITE

WordPress

RISK 
TOLERANC

E

Riskalyze

PORTFOLIO 
MGMT  

SYSTEM

Orion

FP 
SOFTWARE

eMoney

LEAD 
CAPTURE 

FORM

Gravity Form

CRM

Redtail

TD Ameritrade

CUSTODIANeSIGNATURE

DocuSign

FORM FILL 
SOFTWARE

Laser App

VIRTUAL 
MEETING

Zoom

ONLINE 
SCHEDULER

Acuity

DOCUMENT 
MGMT

Sharefile

EMAIL 
PLATFORM

Office 365

VIDEO 
RECORDINGS 

Loom

COMMUNICATION & 
MARKETING PLATFORM



Tech Stack INDEPENDENT 
CONTRACTORS

• Podcast producer
• Blog writer (writes blog posts 

based on the podcasts)
• Designer for my Powerpoint

slides/decks
• eBook author to take my cover 

art content and package it up 
in an ebook format

• Designer for podcast



Ops Engine
CRM WORKFLOWS
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Staffing Model

BENJAMIN BRANDT
Advisor

DIANNE
Office Manager

RITA
Client Relationship Manager



CORE TECHNOLOGY

CATEGORY TECH

CLIENT FILE SHARING & HOSTING Sharefile

CRM Redtail

COMPLIANCE EMAIL & SOCIAL MEDIA 
ARCHIVING

Erado

CUSTODIAN Fidelity

DOCUMENT CREATION & MGMT

FINANCIAL PLANNING Fidelity’s free tool

EMAIL PLATFORM Outlook

EMAIL MARKETING PLATFORM Convertkit

EMAIL HOSTING Redtail

eSIGNATURE Docusign

ONLINE SCHEDULER Calendly & Acuity

PORTFOLIO MANAGEMENT (BILLING 
& PERFORMANCE REPORTING 

Fidelity

RISK TOLERANCE NONE

VIRTUAL CONFERENCE MEETING Zoom

WEBSITE HOSTING Wordpress

ADDITIONAL TECHNOLOGY

CATEGORY TECH

INTERNAL PROJECT 
MANAGEMENT

INTEGRATION TECHNOLOGY

NOTE-TAKING & WRITING

PASSWORD MANAGEMENT DashLane

SOCIAL MEDIA

VIDEO RECORDING Loom

WEB FORM / SURVEYS Google Forms

OTHER

Tech Stack



Tech Stack
FREELANCERS

Podcast preproduction:
Executive summaries & script writing - ~1,500/month
Research Assistant - ~$400/month

Newsletter – Included in script writing

Podcast post production:
Editing ~$260/month
Blog post, images & SEO ~$650/month

Blog/guest writing ~$250/hr



Ops Engine

Written workflows: 
a work in progress

CRM WORKFLOWS
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Staffing Model

Tanya Nichols  
Owner / Advisor

Inv Mgmt, Client Advice, Strategic 
Planning

Compliance Consultant – TBD
KSG CPA

Accounting / Payroll /Tax Prep / 
No bookkeeping

Beyond Your Books 
Bookkeeping / Profit First 

Implementation

Cooper
Practice Manager

Client Service, Mtg Prep/FU, 
Scheduling, Office Mgmt Stuff, 

Email, EA work

Left Field Insights 
Marketing Strategy 
Creation/Content 

Creation/Implementation
Limited IM help

Further Bound – Marketing 
Design Work



CORE TECHNOLOGY

CATEGORY TECH

CLIENT FILE SHARING & HOSTING Sharefile

CRM Wealthbox

COMPLIANCE EMAIL & SOCIAL MEDIA 
ARCHIVING

Coming Soon – likey XYPN

CUSTODIAN Fidelity 

DOCUMENT CREATION & MGMT Office 365

FINANCIAL PLANNING MoneyGuide Pro

EMAIL PLATFORM Exchange / outlook 

EMAIL MARKETING PLATFORM Constant Contact

EMAIL HOSTING Exchange / Outlook

eSIGNATURE Fidelity Docusign

ONLINE SCHEDULER Calendly

PORTFOLIO MANAGEMENT (BILLING 
& PERFORMANCE REPORTING 

Black Diamond

RISK TOLERANCE Conversation

VIRTUAL CONFERENCE MEETING Zoom

WEBSITE HOSTING Wordpress

ADDITIONAL TECHNOLOGY

CATEGORY TECH

INTERNAL PROJECT 
MANAGEMENT

One Note

INTEGRATION TECHNOLOGY

NOTE-TAKING & WRITING One Note

PASSWORD MANAGEMENT Last Pass

SOCIAL MEDIA Not interested

VIDEO RECORDING Loom 

WEB FORM / SURVEYS Not yet

OTHER

Tech Stack
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Staffing Model
Client 

Wealth 
Strategist

Client
Wealth 
Planner

Client 
Wealth 

Coordinator
Client

Client 
Service

Specialist



Tech Stack



CORE TECHNOLOGY

CATEGORY TECH

CLIENT FILE SHARING & HOSTING eMoney

CRM Junxure

COMPLIANCE EMAIL & SOCIAL MEDIA 
ARCHIVING

Global Relay

CUSTODIAN Pershing

DOCUMENT CREATION & MGMT

FINANCIAL PLANNING eMoney

EMAIL PLATFORM Microsoft 365

EMAIL MARKETING PLATFORM Constant Contact

EMAIL HOSTING Microsoft 365

eSIGNATURE Docusign

ONLINE SCHEDULER Acuity 

PORTFOLIO MANAGEMENT (BILLING 
& PERFORMANCE REPORTING 

Albridge

RISK TOLERANCE Riskalyze

VIRTUAL CONFERENCE MEETING Zoom

WEBSITE HOSTING Wordpress & Craft CMS

ADDITIONAL TECHNOLOGY

CATEGORY TECH

INTERNAL PROJECT 
MANAGEMENT

Examining currently – leaning 
towards Monday.com

INTEGRATION TECHNOLOGY

NOTE-TAKING & WRITING OneNote

PASSWORD MANAGEMENT LastPass

SOCIAL MEDIA LinkedIn, Instagram, Twitter, 
Facebook

VIDEO RECORDING Zoom

WEB FORM / SURVEYS SurveyMonkey/Google/Landin
g Pages

OTHER Hootsuite 
Quickbooks
Microsoft Teams
My Compliance Office

Tech Stack: Destiny Capital



Ops Engine

CRM



WORKFLOWS 



WORKFLOWS 



NEW HIRE PROCESS
Purpose: To ensure a consistent, efficient, and equitable hiring process. 

Participants: Renee, Tiffany, Jarrod, Tim, PAZ Click Media (for posting), additional team members depending on position

Details: 
1. New hire has been determined and position and compensation range approved by leadership team.
2. Depending on position, job is either posted on social media, sent to personal networks and/or sent to recruiters 
3. Applicants are directed to contact Renee via email, per instructions in job description
4. Renee will review applicants and consult with team members to move them through the following process or provide a response to the 

applicant of preference to not proceed.
5. Interview Process consists of 5 interviews…

Interview 1: 
Interviewers: Jarrod, Renee, and Sub- Tim (combo)

Purpose: Introduction, high level values, philosophy, and skill conversation 
Review FP Philosophy for areas of conflict
Review Asset Management Philosophy for areas of conflict
Review career aspirations and values for areas of conflict
Uncover fast red flags. 

Interview 2: Tiffany (possibilities) and Evan (reality)
Purpose: Cultural fit
Check references (Renee/Jarrod/Charissa)
Uncover and share: values, the DC level of excellence, career growth and opportunities. 

Interview 3: Interactive competency testing (templates below) over email sent by Renee and reviewed by Jarrod and Megan
Purpose: Competence of technical skills around planning and time management
Coordinate a 90 minute block of time with candidate to allow for completion 

Interview 4: Megan & Jarrod 
Purpose: Team/peer dynamic 
Focus on client experience, team collaboration, role clarity amongst the team, etc…  

Interview 5: -
Purpose: Provide a final connection over a meal in a social environment if local. 

6.   Extending an Offer - Renee
Renee to extend an offer via a phone call and follow up email with the offer letter
The offer is contingent upon background check

WORKFLOWS 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Tech Stack
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23

