
FOR TODAY’S QUESTIONS
slido.com, #GoodVibes
on your phone or second screen

WELCOME
SEPTEMBER COACHING CALL

September Retreat Update

Oct. 11: Relationship to Money
Oct. 25: Integrating Email

Campaigns into CX

Tribe Insights



LIMITLESS COACHING CALL
September 13, 2021
Productivity Review
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HIGH-PERFORMANCE HAPPINESS

FRAMEWORKS TO GOVERN 

COMMON LANGUAGE

SYSTEM TO MEASURE
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HABIT MEANING:
A routine of behavior 
that is repeated regularly 
and tends to occur 
subconsciously

SUCCESS
IS A HABIT, NOT AN EVENT
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SUCCESS STATE

YOUR BODY 
CAN DO MOST 

ANYTHING, 
IT’S YOUR 

MIND YOU 
HAVE TO 

CONVINCE

SPEND MOST OF OUR TIME HERE



LIMITLESS LESSONS
• Your Vision for Success
• My Model Practice
• Take Control of Your Time

LIMITLESS LESSONS
• Rock Star Right Hand
• Building & Managing Teams
• Creating Culture

LIMITLESS LESSONS
• Action & Accountability
• Managing People, Projects & Priorities

CLARITY + TRANSPARENCY + ACCOUNTABILITY
INGREDIENTS TO MANAGING POSITIVE CHANGE

PEOPLE PRIORITIES PROJECTS



GET CLEAR.
GET FOCUSED.
THEN GET 
TO WORK.

TAKING 
ACTION

Get clear
Get focused
Get to work
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Mission

Vision

Values

1-3 Year Goals

Key Objectives

Quarterly Priorities

Weekly Huddle

Execution

People

Problems

Mission

Vision

Values

1-3 Year Goals

Key Objectives

Quarterly Priorities

Weekly Team Meeting

Execution
People Priorities

Problems

CLARITY
your what and why

TRANSPARENCY
your view on progress

ACCOUNTABILITY
ownership of results

LIMITLESS

LAUNCH 
PROCESS
A simple process to focus 
your energy and launch 
new levels of success
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YOU CAN’T 
MANAGE
WHAT YOU
CAN’T 
MEASURE

QUARTERLY BUSINESS REVIEW

Progress report on quarter priorities
Set upcoming quarter’s priorities

ANNUAL STRATEGIC PLANNING MEETING

Establish vision for future and set annual 
goals & priorities for the upcoming year

WEEKLY TEAM MEETINGS

Review status of priorities 
Identify and resolve issues
Establish next steps

DAILY HUDDLE W/RIGHT HAND

Daily Agenda: what has attention today
Email Review: what came in, needs attention or direction
Run the Shop: daily discussions re issues, needs, direction

Mission

VISION

Values

1-3 Year Goals

Key Objectives

Quarterly Priorities

Weekly Meetings

Execution
People Priorities

Problems



o Tracks quarterly progress
o Plan for next 90 days
o Focused on next 30 days increments
o Supported by Success Shifter
o Driven by weekly action plans
o Quarterly Progress Review 

QUARTERLY
Business Review

Insert image of QBR; 
pending
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NEXT OFFICE HOURS: 
Q3 BUSINESS REVIEW / 
Q4 PLANNING
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