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09.22 Build-a-Brand Bootcamp
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Want td connéct? Visit the Growth-Retreat room on Tribel

CIM I TUE

FS

FOR TODAY'S

QUESTIONS
slido.com, #GoodVibes



-
.......
-

b VINEESS

SLAL I—HNQ_“C/—\ '
ABGUSHI 23, 2021
/Jﬂrmgl_ghEe@p

@ -
LIeS C, JDBC-;)

IIIIIII

L ]

_—

_— Prig

Y% mon:ﬁer, without written



TODD CAVANAUGH

e
<
)
O
M
L
Z
<
SE
0
LL
_|
%)




PEOPLE PRIORITIES

LIMITLESS LESSONS LIMITLESS LESSONS

* Rock Star Right Hand * Your Vision for Success
« Building & Managing Teams * My Model Practice

« Take Control of Your Time
Candidate Tracker

Instructions: Use th art beloy
recommend only tracking candidate:
minimiz:

top - nd | Step 5:in- | S Stop7: | Step®:

st o /
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Sample: Training Plan Overview \ I r THE PRACTICE BENCHMARK ANALYSTS: INPUTS & HISTORICATS
— e - DR .
ity Toris other candidates Instructio e this tool to map out a training plan and timeline for new employees. This plan sets up regular chec) I o thecurent year on the quarier s doto. Nke: esuls wil o be e I Whis nformstin
completing process it rayiew proficiency and performance of the team mermber. It also maps out the timeiine and trainer for each 3. Gerther et frem tha Firm Data Inputs, cclomn for the prier thrss yacrs and far ceh quertar of tha current yaar Nete: Currant yeor data s Y70 Inputs for erch
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TRAINING CHECK-IN SCHEDULE Prfessioncis”

Check-ins oceurweakly for the first month, then every 30, 60 and 90 days. After that, move to quarterly check-ins. Raview date should be set for Staff Members

each of the following check-ins. Summary notes cre to be entered, inclucing future follow-up items.

Training Check-Ins Date Notes |
Week 1 2/1/20m Introduced to most togies, i has
Week 2 2/8/2021 Focusing on tech trainings in downtime.
Week 3 2/15/2021
30-doy 3720 Introduced ta most tosics, i eesment
5 Introciuced to ol zopics, 2 bt need Firareial larring Fees
40-day [4/3/200 support. {hourly or retaner)
- FaET Stilneede o Securites Trais &

administrative functions, Cammissions
Ineuranca Trals &

Gy Checkin 812021 5 toimprove in
Gy Checkin 10/30/2021_ Fuly competent and
Gty Check-in 1/28/2022 werking <

qoais for development.

© 2021 EDUCE, INC. & LIMITLESS ADVISOR

Clarity + Transparency + Accountability
= RESULTS

PROJECTS
LIMITLESS LESSONS
» Action & Accountability

Priorities Tracker
Use the below workshest to identify your priorities for the year, current priorities in process in order to @
track progress and next steps. Upclate status by entering the corresponding value: 3 = Grean/On

Tra = Yellow/Issues, 1= Red/Significant Issues, 0 = Black/Not Started. As a best practice, consider

Using a preject management technalogy.

NITIATIVES T © 2021 Educe. Ing
Current Quarter Initiatives  Status  Time Frame  Owner Issties Next Steps
Business Vision & Goals @ al Jm Document and shars with team
Missing revenue date for some
Servica Model, Segment & Fess (] @2 Ssth  products, cant account for
total reverue per clent.

Organizational & Team Model ® @ Im (RS °“‘ﬂ‘{;‘“ T e
| Advisor Model & Compensation ® a3 Seth

Upcoming Initiatives Status  Time Frame Owner Issues .
Marketing Plan [} E
Business Systems Model [ ] a2 Seth.

Sales Process

o0
asana

salesforce



Reporting >
Engagement Dashboard © ©r

Program, Weekly Huddle ~ @ # o setstats ©f = Q search
Team, Weekly Huddle ~ @ # o Setstaws ePHH = Q search ° . This view is read-only. @

Overview List  Board Timeline Calendar Dashboard Messages More...

—_ Overview List Board Timeline Calendar Dashboard  More..
+ add task | v Member Engagement Level
September 22-25, 2021 Retreat (... ~ (O # O Setstatus @ Incomplete tasks = Fiter  thsort 99 Customize  ees _
U] :
2 Share Q Search = 1 Filter
Task - A D 4 Overview List Board Timeline  Calendar Dashboard More...
ask name ssignee - — ~  Purpose Assignee Due date Complete
+ Addtask v © Incomplete tasks = Filter  * Sort 3% Custorr g 20
E
¥ BIGs S
Task name v assignee Due date projects Tags *
O 1ok 3 I g 0
" 2 10 Nicole Simpson
» (2 Quarterly Event Calendar Check-In 2 O 153 @ isonfouk  Dec - pyenr experience wroaTe P
. R ptember| 39 13 o Lisa Vander Aug 4 0
» () 2022 Member Site Build (BIG) 3O 53 3 Nicole Simp...  Novi * © Ambassador/Alumni Participation 70 3%3 @ isonrour  aug o sco. s
» © Meals & Entertainment 20 10t & nicole simp.. ® Team, Wee... lickoff: Team 10O - estEphame‘bogan Tomarrow 9:00pm - s <&
» () 2022 Launch Plan &7 (BIG) 210 7t= @) stephanics.. &
» © After Hours Activities 5% & ricote simp.. 200 ks .AHM” Foulk A
» (@) 2022 Leaders Program (BIG) 10 3ts 0 stepnanich..  Tocay @ Desion oo Evemt Experience [~ P — - ) astbosrd  brary  quese  scheae  mport categores accounts wistory stepranic 9 [ R
s
) © Determine CX gifts/deliverables 7 @ vsovander  rrigay ® GSD Huddle
¥ ) 2022 Lifestyle Program (BIG) 13 0 stephanieb...  Today - 1eeting model 1 O solve ° stephanie.bogan sunday Monday Tuesday Wednesday Thursday Friday saturday
» () 2022 Alumni-Community Offer (BIG) 115 @ siepanies..  Tody sam e
~ REGISTRATION & COMMUNICATIONS (UP.. :
Add task.. © Registration Numbers 20 @ conasora. Tomarron ® 6D Huddie
© Retreat Reminder Emails @ iscnroux  ag s
- . L
THIS WEEK'S AGENDA © Set up Registration Reminders Campaigr ¢ @ vsovender  vesterday ries (BIG) 3 © e stephanie.bogan Aut
‘ 9am 9:45am 9:45am
) » () EVENT ORDER (BEO Information) 5 Lisa Vander G 1 Cshare °5tg hanie.bogan Tod .
(©) Website Poll Results < 08,09 Coaching C 2 © a nicole simp... P o Articles -
» Create Virtual Retreat Agenda landii 20 7t3 Allison Foulk  Aug 25 Advisor
© o © 9 G 10 s ctephaniebogan Tod
» (©) 2021 Ambassador P 13O 1k Allison Foulk  Dec 3 e
mbassador Program ison Foul ec » © Create Retreat Sessions Invitations 15 @ conanora. o an (AL
Offer (BIG) 1 ° stephanie.bogan Toc
(%) Member Sacial Media Games @ Retreat 5 © a Lisa Vander Aug 1 Add task. 10am
v G O sk 3 Nicole Simpson Mol 11am 11:00am 11:00am 11:00am
(2) Event Planner (Cici, CJN Communicatior & 0 stephanie.b,
(2) 2021 September Retreat (BIG) 2O @) stephanie.bogan 4
» () Ambassador/Alumni Participation 70 3k .Allison Fouk  Aug 19
Add task..
(A2
» (@ Public Website (imitlessfalife} (BIG 5O 2 & nicole simp.. augs
12pm 12:15 pm
» @ Creative-Content Manager 230 2t3 & wicole simp.. Monday
D 2021 Content Calendar & Curriculum * Hewe @
Coach Assignment: Referral Resource: Stephis 2 & AUTOMATIONS
Videfids T riter [ Group Soredby 1field @ Color 5 Share view () Weekly Inbox Insight G0 g & -
1) A Lesson Title - 2021 Status - esson Track © + A Learning Path ~ [ pate o~ Speaker -
g 2020 Power Lift Complete in 2020 Course  Coaching Call Clarity and Planning , Better Business Plannin... LACP: Stephar
[A1 2021 Marketing Calendar * Modern Marketing (ud Maciail) Complete in 2020 Course Clarity and Planning . Better Business Planin. Faculty: Jud Mackril Subtasks w
Bridging the Behavior Gap. Complete in 2020 Course  Expanded Lesson Faculty: Carl Richards
@ vide fields T Fiter [ Grouped by 1field 4t Sort &, Color 5 share view ’ Leveraging Value ComplsE) eymcte) Planning
Action and Accountabilty Completein 2021 D (eveat Clarty and Accourtabifty, Delvering Your V.
0 A post topic - | 8 Date - A = of Times.. - - - O - " L
e rarage contept completen 202 o So—— T ) Upcoming Content for Future Weeks o
e s L uiding & Managing Teams EFEEED conpie (Cairse siing Your Brand RS
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5 Goals-Based Client Review Complete in 2020 Course Retreat ~Expanded Lesson Value U Retreat Faculy: Carl Richards rocess
I promote CPp ebinar Tap soem s Approved Titer Socil oel
Sy Mastering ystems and Tech Completein 2020 Course Expanded Lesson °
oy Conscious Conversations Complete in 2020 Course  Expanded Lesson Digital Marketing
N Promote CF? Webinar e tiseam 3 e Tkedin Sl oell! 5 Freedoms Celebration Complete in 2020 course Crafting Your Client Service Model, Value U . )
Srz Virtual Value Complete in 2020 Course  Retreat
5 Coment Markeing Complete i 2020 Gerre Dring Referral Growt Facuty:Car ichards °
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ol © Write Inbox Insights Body Copy
SeNs RunYour Pracice ik a Business Complete i 2020 Course) Expanded Lesson Retreat Delivring Your Valu, Purposefu Prospectn. 1/30/2020 LAcP: Stephaie (FaculyA NGt AE
4 Promote CFP Webinar 715/2021  12:00pm Approved Linkedin Social ::‘;7 Sef-Talk for Success Complete in 2020 Course  Expanded Lesson Digital Marketing 272072020 LACP: Stephanie  Faculty: Alyse Mc ©) Final Test Inbox Insights Today a
als Scary Markets. Complete in 2020 Course Retreat Expanded Lesson Mindset Mastery 3/19/2020 LACP: Stephanie Faculty: Carl Rich, u
od
o Driving Growth During Disruption Complete in 2020 Course  Expanded Lesson Communicating Your Value 4972020 LACP: Stephar : .
R — oo ssam oD G soc on ) Confirm Send Today
o Mindset Matters. Complete in 2020 Course  Core Lesson Value U Retreat 4/16/2020 LACP: Stephanie
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Translate this..

Instructions: Use this tool to map out a training plan and timeline for new
ins to review proficiency and performance of the team member. It clso ma

Sample: Training Plan Overview

mployees. This plan sets up regular check-
out the timeline and trainer for each

training item. This sample can be used as a guide and a blank terplate is available on the Template takb.

Name
Position
start Date

sistant

Jim Doe
Administrati
2/1/2021

TRAINING CHECK-IN SCHEDULE

Check-ins occur weekly for the first month, then every 30, 60 and 90 days. After that, move to quarterly check-ins. Review date should be set for
edch of the following check-ins. Summary notes are to be entered, including future follow-up items.

Week 1
Week 2
Week 3
30-day

40-day
90-day

Qtrty Check-In
Qtrty Check-In

Qtrty Check-In

2/1/2021
2/8/2021
2/15/2021
3/1/2021

4/3/2021

5/3/2021

8/1/2021
10/30/2021

1/28/2022

Introduced to most topics, just learming basics, has generdl office procedures down.

@ Example Process

IWEEKLY TEAM MEETING PROCESS: SAMPLE

Owner: CSA

Description: Process for preparing for, conducting and following up after weekly team

meeting
Meeting date: Every Monday at 10 - 11a.m.

1 Update the Weekly Team Meeting Agenda in Team
preparation for Monday meeting. Members
= Add any weekly win or shout out, these can be
your own or for someone else
= Update the status to reflect if a priority is Green
= On track, Yellow = Issues to discuss, Red =
Significant issues deadline in jeopardy
+ Each team member adds their most critical issue
for discussion to Top Issues and remaining issues
‘to Remaining lssues
2 Attend meeting, remembering: Team
+ The meeting will start on time even if all team Members
members are not present
» Be respectful, curious and work collaboratively to
solve issues
= Team members are responsible for capturing
their own next steps
» Meetings end on time, any remaining issue not
discussed will be discussed in the next meeting or
should be address in our 11 meetings
3 Follow meeting agenda. Team
» Priorities status check (On Track, lssue, Warning)  Members
—5min

= Toplssues (1 per team member) — 30 min
» Remaining Issues (everyone else) — 25 min

4 After meeting ends, all team members input their action  Team
items with due dates into Asana by end of day. Members

End of day

Friday

Monday in
meeting

Monday in
meeting

Monday after
meeting

To This...

a Nicole Onboarding ~ @ ¢r © setstatud

Overview  List Board Timeline Calendar  Dashboard
+ Addtask v
Task name v

~ Limitless Processes (DO NOT EDIT TH...

() Finance: Travel Reimbursements

© sop: Expense Reimbursements
» (2) 50P: Pod Member Changes [TEMPLATE] st
» () Email TEMPLATES 2=
» (©) Mastermind Pods: POD Kickoff Call [PROCE! 3 =2
» (©) SOP: for Admin 1:1 Coaching Call Requests - 1=
» (2) SOP:For Admin 1:1 Coaching Call Request: - 4 =5

() SOP: Pod Check-in Request

B Team, Weekly Huddle ~ @ # o setstats

Overview  List  Board Timeline  Calendar

+ Add task  ~

- Task name

¥ THIS WEEK'S AGENDA
» () Meals 8 Entertainment 20 10t
» () Offagenda planning <September | 30 13
@ [MTG] 2022 Launch Plan Kickoff: Team 10
» () Tribe Talk 2021 Schedule 302 26 =8
() Weekly Wins/Opportunities
@ New Program-Ops-GSD meeting model 1 O

Add task...

¥ PROGRAM: BIGs

(© 08.25 Summer Success Series (BIG) 3 ©
» () 2022 Lifestyle Program (BIG) 1k
» () 2022 Leaders Program (BIG) 10 3t2
» () 2022 Alumni-Community Offer (BIG) 1%
» () 2022 Member Site Build (BIG) 9O 5k

(%) 2021 September Retreat (BIG) 20

Add task...

Messages

Assignee

Dashboard

More..

purpose

Forms

Due date

Files

Point of Cont...

Leona

e

© Incomplete tasks

Assignee

a Nicole simpson
O Lisa Vander
e stephanie.bogan
. Allison Foulk

- P

A stephanic bogan
A0 ctephanie bogan
e stephanie bogan
o stephanie bagan
a Nicale Simpson
A0 ctephanie.bogan

Q. Search

©IDAH =

+ Mark complete B VR = I

Traini

. Nicole Simpson- New Hire Anniversary Date (3.15.21)

Assignee

Due date

Projects

Dependencies

0 stephanie.bogan

Mar 15, 2022

® Nicole Onboarding ~ New Employee Set Up: 1-2 weeks prior to start date) ~

Add dependencies

Point of Contact Amy

Training Timeline

Training Mastery  —

Description

Q search

= Fiter 4 Sort

Due date

Aug 4

Tomorrow %:00pm

Aug 25
Today
Today
Today
Nov 12

May 17 - Oct 1

Add more detail to this task...

©e

Sep 15

99 Custornize ==+ War 15,

Complete
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