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PEER PRESSURE….



Hot Seat



People & culture
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AWARENESS

ACCOUNTABILITY

ACKNOWLEDGE 

AGENCY 

ACTION

What is your culture? What do you want to create?

It’s you, not them. It’s them, not you.  

Time to evaluate culture. Open conversation.

Inspire, empower, support. 

What actions can you take?  
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Nobody can do it as 
good as me.
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If I do that, my clients will…

We’ve always done 
it this way.

Don’t want to get too big for my britches.

Throw money at the problem.
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COFFEE TALK
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