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FOR TODAY’S
QUESTIONS

slido.com, #lifestyle

LIMITLESS
The Good Vibes Tribe

06.21 Lifestyle Office Hours
06.28 Lifestyle Coaching Call
06.28 Launch Office Hours
07.12 July Productivity Retreat (virtual)
07.15 Build-a-Brand Boot Camp 
07.16 Client/Advice Model Workshop

09.23-25 Park City Retreat [be ready for a different experience) 

TRIBE TALKS

 Succession Planning (last week)
 Buying a Book of Business (last week)
Managing Projects & Teams (June 24)
 Telling your Story (June 24)

WHAT’S COMING UP



Limitless 
Coaching Call
JUNE 14, 2021
Maintaining Momentum
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= MOMENTUM1
2 INSPIRED ACTION 

VS. EFFORTED ACTION



HIGH PERFORMANCE HAPPINESS

SUCCESS MODEL

STRATEGY

STATESTORY



YOUR
COACHING
PATH



SUCCESS SPOTLIGHTS

Don’s Coaching PathSidney’s Coaching Path 

Y1 Big 1: Raising Fees
Y1 Big 2: Taking Time Off
Y2 Big 1:  Fees, Time &…
Y2 Big 2: Building Infrastructure to 
become a $1M+  of revenue firm
Y2: Big 3: Golf!

Y1 Big 1: Right Size Practice
Y1 Big 2: Raise fees, transition 40% 
practice
Y1 Big 3: Hire VA
Y2 Big 1: Launch marketing: podcast & 
book
Y2 Big 2: Hired EVA & split roles 
Y3  Bi  1  St li  & t ti

Y1 Big 1: Client surges 
Y1 Big 2: Niche focus, One Page Plan
Y2 Big 1: Streamlined client review 
process
Y2 Big 2: Welcomed Kyla Drew! 
Y3: Big 1: Mindset / Above the Line
Y4: Big 2: Refining niche  reduce surge

Gabe’s Coaching Path

REVENUE

# HRS WORK/WK

REV/CLIENT

EBOC

# IDEAL CLIENTS

# DAYS OFF/YR

START NOW START 2021 START NOW

$157,298 $414,749 $594,000 $736,000 $229,000 $419,000

45% 25% 61% 67% 46% 65%

4,766 8,052 $1,397 $3,174 $2,978 $7,034

7 21 25 30 Unknown 15

60+ < 30 35 32 Unknown 32

< 20 85 20 17 Unknown 90





YOU CAN’T 
MANAGE 

WHAT YOU 
DON’T 

MEASURE
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